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WATERSET CENTRAL
COMMUNITY DEVELOPMENT DISTRICT

Offices of Rizzetta & Company, 9428 Camden Field Parkway, Riverview, FL 33578

District Board of Supervisors Rick Stevens Chairman

Aaron Baker Vice Chairman

Pam Parisi Assistant Secretary

Lynda McMorrow Assistant Secretary

Pete Williams Assistant Secretary
District Manager Grant Phillips Rizzetta & Company, Inc.
District Counsel Erin McCormick Erin McCormick Law, PA
District Engineer Jamie Scarola Scarola Associates

All cellular phones and pagers must be turned off while in the meeting room.

The Audience Comment portion of the agenda is where individuals may make
comments on matters that concern the District. Individuals are limited to a total of three
(3) minutes to make comments during this time.

Pursuant to provisions of the Americans with Disabilities Act, any person
requiring special accommodations to participate in this meeting/hearing/workshop is
asked to advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at (813) 533-2950. If you
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-
1, or 1-800-955-8771 (TTY) 1-800-955-8770 (Voice), who can aid you in contacting the
District Office.

A person who decides to appeal any decision made at the
meeting/hearing/workshop with respect to any matter considered at the
meeting/hearing/workshop is advised that person will need a record of the proceedings
and that accordingly, the person may need to ensure that a verbatim record of the
proceedings is made including the testimony and evidence upon which the appeal is to
be based.



WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
DISTRICT OFFICE - 9428 CAMDEN FIELD PARKWAY - RIVERVIEW, FL 33578

May 7, 2019
Board of Supervisors
Waterset Central Community
Development District

REVISED AGENDA
Dear Board Members:

The regular meeting of the Board of Supervisors of the Waterset Central
Community Development District will be held on Thursday, May 9, 2019 at 9:00 AM at
the offices of Rizzetta & Company, located at 9428 Camden Field Parkway, Riverview,
Florida 33578. The following is the revised agenda for this meeting:

1. CALL TO ORDER
2. AUDIENCE COMMENTS
3 BUSINESS ADMINISTRATION

A. Administration of Oath to New Supervisor
B. Consideration of Minutes of Board of Supervisors’

Meeting held on March 14, 2019.........ccoovvviiiiiieeeeeeeeeeines Tab 1
C. Consideration of Operations & Maintenance

Expenditures for February 2019..........ccoovvviiiiiieiieieeeeen, Tab 2
D. Consideration of Operations & Maintenance

Expenditures for March 2019 ..........cccoovvvviiiiiiiiiee e Tab 3
E. Ratification of Series 2018 Construction Req. #31............ Tab 4
F. Ratification of Construction Contracts (if any)

4. BUSINESS ITEMS

A. Ratification of Subdividers Agreement................cccevvvvnnnnn Tab 5
B. Discussion of Variance Request Response. ...................... Tab 6
C. Consideration of Tennis/Pickleball Programs Proposal..... Tab 7
D. Consideration of Security Camera Proposals ................... Tab 8
E. Consideration of Irrigation Services Proposal ................... Tab 9
F. Consideration of Aquatic Services Proposal ..................... Tab 10
G. Consideration of Mailbox Proposal...........cccccccevvvveviinnnnnnn.. Tab 11
H. Discussion of Facilities Usage Fee Agreement................. Tab 12
l. Consideration of Management Agreement..............cc........ Tab 13
J. Presentation of FY 2019-2020 Proposed Budget.............. Tab 14

i. Consideration of Resolution 2019-05, Approving

Proposed Budget for FY 2019-2020 ..........cccceveeeeennnnn. Tab 15
5. STAFF REPORTS

A. District Counsel
B. District Engineer
C. Clubhouse Manager............uueiiiiiiiiiiiiiie e Tab 16
D District Manager



Waterset Central Community Development District
May 9, 2019 Meeting Agenda

6. SUPERVISOR REQUESTS
7. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have
any questions please do not hesitate to call us at (813) 533-2950.

Sincerely,

Grant Phillips

Grant Phillips
District Manager
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
March 14, 2019 Minutes of Meeting

Page 1

MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with respect
to any matter considered at the meeting is advised that the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence
upon which such appeal is to be based.

WATERSET CENTRAL
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Waterset Central Community
Development District was held on Thursday, March 14, 2019 at 9:01 AM at the offices of
Rizzetta & Company located at 9428 Camden Field Parkway, Riverview, FL 33578.

Present and constituting a quorum:

Rick Stevens Chair (joined the meeting in progress)
Aaron Baker Vice Chair
Pete Williams Board Supervisor, Assistant Secretary

Lynda McMorrow  Board Supervisor, Assistant Secretary
Also present were:
Grant Phillips District Manager; Rizzetta & Company, Inc.

Joseph Roethke Regional District Manager; Rizzetta & Company, Inc.
Erin McCormick District Counsel; Erin McCormick Law

John Toborg Sr. Field Services Manager; RASI

Barry Mazzoni Clubhouse Manager

Gail Hutt Ballenger & Company, Inc.
FIRST ORDER OF BUSINESS Call to Order

Mr. Phillips called the meeting to order and read the roll call.
SECOND ORDER OF BUSINESS Audience Comments
No audience members were present with questions or comments.
THIRD ORDER OF BUSINESS Consideration of Minutes of

Board of Supervisors’ Meeting
Held January 10, 2019
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
March 14, 2019 Minutes of Meeting
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On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board approved
the minutes of the regular meeting held on January 10, 2019 for the Waterset Central
Community Development District.

FOURTH ORDER OF BUSINESS Consideration of Operation &
Maintenance Expenditures for
November 2018, December
2018, and January 2019
Mr. Phillips presented the Operations & Maintenance expenditures for November
2018, December 2018, and January 2019 to the Board for ratification. Brief discussion

ensued.

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board ratified
the Operation and Maintenance Expenditures for November 2018 ($39,122.63), December
2019 ($26,209.85), and January 2019 ($37,282.02) for the Waterset Central Community

Development District.

FIFTH ORDER OF BUSINESS Ratification of Series 2018
Construction Requisitions

Mr. Phillips presented Series 2018 construction requisitions 27-30 to the Board for
ratification.

On a Motion by Mr. Williams, seconded by Ms. McMorrow, with all in favor, the Board
ratified the Series 2018 construction requisitions 27-30 for the Waterset Central
Community Development District.
SIXTH ORDER OF BUSINESS Consideration of Resolution
2019-03, Designating Assistant
Secretary
Mr. Phillips presented Resolution 2019-03 to the Board for consideration.
On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board adopted
Resolution 2019-03, Designating Assistant Secretary, for the Waterset Central
Community Development District.
SEVENTH ORDER OF BUSINESS Consideration of Board
Supervisor Resignation
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Mr. Phillips presented the resignation of Board supervisor Maja Barnat to the Board
for consideration.

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board of
Supervisors accepted the resignation of Board supervisor Maja Barnat for the Waterset
Central Community Development District.

EIGHTH ORDER OF BUSINESS Consideration of Subdivider’s
Agreement

Ms. McCormick presented the Waterset Phase 4B South subdivider's agreement to
the Board for consideration and reviewed the document for the Board.

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board accepted
the Waterset Phase 4B South subdivider's agreement for the Waterset Central
Community Development District.

NINTH ORDER OF BUSINESS Consideration of Authorizing
Agent Agreement

Ms. McCormick presented the authorizing agent agreement to the Board for
consideration. She reviewed the document for the Board and addressed and answered the
Board’s general questions.

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board adopted
Resolution 2019-03, Designating Assistant Secretary, for the Waterset Central
Community Development District.

TENTH ORDER OF BUSINESS Consideration  of  lIrrigation
Maintenance Proposals

Mr. Phillips presented irrigation maintenance proposals from Ballenger & Company
to the Board for consideration. Discussion ensued.

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board approved
the irrigation proposal from Ballenger & Company, Inc. contingent upon the removal of
irrigation services from LMP’s contract and authorized the Board Chair to execute the
contract with Ballenger and the LMP change order for the Waterset Central Community
Development District.
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
March 14, 2019 Minutes of Meeting

Page 4
(Mr. Stevens joined the meeting in progress at 9:21 AM.)
ELEVENTH ORDER OF BUSINESS Consideration of Modification to

Amenities Policies

Ms. McCormick presented to the Board for consideration an amenities policies
modification, regarding an events reservations discrepancy, and reviewed the item for the
Board. Discussion ensued. Ms. McCormick addressed and answered the Board’s
guestions.

On a Motion by Mr. Williams, seconded by Mr. Stevens, with all in favor, the Board
approved a modification to the amenities policies regarding events reservations for the
Waterset Central Community Development District.

TWELFTH ORDER OF BUSINESS Consideration of Appointment
of Board Supervisor

Mr. Phillips presented the topic to the Board for consideration.

On a Motion by Mr. Williams, seconded by Mr. Stevens, with all in favor, the Board
appointed Pam Parisi to fill the supervisor seat resigned by Maja Barnat for the Waterset
Central Community Development District.

THIRTEENTH ORDER OF BUSINESS Consideration of Resolution
2019-04, Designating Officers

Mr. Phillips presented Resolution 2019-04 to the Board for consideration. The Board
agreed that Mr. Stevens and Mr. Baker would continue as chair and vice chair, respectively,
and the remainder of the Board along with Mr. Phillips would serve as assistant secretaries.

On a Motion by Mr. Stevens, seconded by Mr. Williams, with all in favor, the Board
adopted Resolution 2019-04, Designating Officers, for the Waterset Central Community
Development District.

FOURTEENTH ORDER OF BUSINESS Staff Reports
A. District Counsel
Ms. McCormick advised of an upcoming petition to contract District

boundaries to be considered by the courts. She also spoke about House and
Senate bills defining participation and the right to speak. Discussion ensued. It



130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154

155
156
157
158
159

WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
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was also noted that a form will need to be sent to vendor “Girls With Confidence”
for both Waterset North and Waterset Central CDDs.

B. District Engineer
Not present; no report.
C. Clubhouse Manager

Mr. Mazzoni presented the clubhouse manager report and provided an
update for the Board. Discussion ensued.

D. District Manager
Mr. Phillips stated that the next regular meeting will take place on Thursday,
April 11, 2019 at 9:00 AM at the office of Rizzetta & Company located at 9428
Camden Field Parkway, Riverview, Florida 33578.
FIFTEENTH ORDER OF BUSINESS Supervisor Requests

Mr. Williams noted that the FY 2019-2020 proposed budget will be considered at
the next meeting in May.

SIXTEENTH ORDER OF BUSINESS Adjournment

On a Motion by Mr. Williams, seconded by Mr. Baker, with all in favor, the Board of
Supervisors adjourned the meeting at 9:42 AM for the Waterset Central Community
Development District.

Assistant Secretary Chair / Vice Chair
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Waterset Central Community Development District

DisTtrICT OFFICE - 5844 OLD PAasco RoAD - SUITE 100 - WESLEY CHAPEL, FLORIDA 33544

Operations and Maintenance Expenditures
February 2019
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from February 1, 2019 through February 28, 2019. This does not
include expenditures previously approved by the Board.

The total items being presented: $22,603.30

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Waterset Central Community Development District

Vendor Name

Paid Operation & Maintenance Expenditures
February 1, 2019 Through February 28, 2019

Check Number Invoice Number

Invoice Description

Invoice Amount

Accurate Electronics Inc
BOCC

Castle Management, LLC
Castle Management, LLC
FitRev

Frontier

Landscape Maintenance
Professionals, Inc.
Landscape Maintenance
Professionals, Inc.
Landscape Maintenance
Professionals, Inc.
Municipal Asset
Management, Inc.
Nvirotect Pest Control
Services

Republic Services

Rizzetta & Company, Inc.

Rizzetta Technology
Services

Staples Advantage
Staples Advantage
Staples Advantage
Staples Advantage
Staples Advantage
Staples Advantage
Suncoast Pool Service
TECO

TECO

TECO

Waterset Central CDD

Waterset North CDD

Waterset North CDD

Report Total

001168

001183

001169

001179

001184

001185

001170

001180

001180

001171

001181

001172

001173

001174

001176

001176

001176

001176

001176

001176

001182

001177

001177

001177

CD008

001186

001175

86519

7687161865 01/19

PREIMO1-18-19-198

PREIM02-01-19-202

17934

813-741-0603-061118-5

02/19

139663

140825

141110

0617114

170302

0696-000781290

INV0000037929

INV0000004062

33901176349

3391260146

3391260147

3391260148

3391260149

3395391550

5094

221003491596 01/19

221003734730 01/19

221004023737 01/19

CD008

OMRO119-1

OMRI1218-1

Adjusted Back Door to Fitness Room to
Close Properly 01/19

7281 Paradiso Avenue 01/19

Payroll Pay Period 12/29/18-01/11/19
Payroll Pay Period 01/12/19-01/25/19
Replaced End Cap, Coupling, and
Handgrips 02/19

Fios Internet 02/19

Pest Control 12/18

Monthly Ground Maintenance 02/19
Pest Control 01/19

Lease Payment on Fitness Equip 01/19

Monthly Pest Control #12545 02/19

(1) Waste & (1) Recycle Container Service

02/19
District Management Fees 02/19

Email & Website Hosting Services 02/19

Facility Supplies 09/18

Facility Supplies 09/18

Facility Supplies 09/18

Facility Supplies 09/18

Facility Supplies 09/18

Facility Supplies 11/18

Swimming Pool Service 02/19

7281 Paradiso Drive 01/19

7281 Paradiso Drive Pool Heater 01/19
7281 Paradiso Drive Pool Heater 01/19
Debit Card Replenishment

Security Services Cost Share 20% 01/19

Security Services Cost Share 20% 12/18

$ 267.75
$ 378.73
$  2,005.55
$  1,819.91
$ 55.00
$ 481.70
$ 184.00
$  2,805.00
$ 175.00
$ 132391
$ 85.00
$ 168.40
$  3,850.00
$ 175.00
$ 69.93
$ (31.28)
$ (9.49)
$ (13.80)
$ (20.26)
$ 65.90
$  1,850.00
$ 256838
$ 639.48
$ 35.64
$ 856.96
$  1,502.06
3 131483

$  22,603.30
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Waterset Central Community Development District

DisTrRICT OFFICE - 5844 OLb Pasco RoaAD - Suite 100 - WEsLEY CHAPEL, FLORIDA 33544

Operations and Maintenance Expenditures
March 2019
For Board Approval

Attached please find the check register listing the Operation and Maintenance
expenditures paid from March 1, 2019 through March 31, 2019. This does not include
expenditures previously approved by the Board.

The total items being presented: $32,046.16

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Waterset Central Community Development District

Paid Operation & Maintenance Expenditures

March 1, 2019 Through March 31, 2019

Vendor Name Check # Invoice Number Invoice Description Invoice Amount

BOCC 001194 7687161865 7281 Paradiso Avenue $ 754.12
02/19 02/19

BOCC 001206 7687161865 6060 6060 Milestone Dr-New $ 1,000.00

Hillsborough Milestone Dr Connection Waterset PH 4

Countv Public South 03/19

BOCC 001206 7687161865 6112 6112 Sea Air Dr-New $ 520.00

Hillsborough Sea Air Dr Connection Waterset PH 4B

Countv Public South 03/19

BOCC 001206 7687161865 6116 6116 Sea Air Dr-New $ 520.00

Hillsborough Sea Air Dr Connection Waterset PH 4B

Countv Public South 03/19

Castle 001187 PREIM02-15-19- Payroll Pay Period 01/26/19- $ 2,067.09

Management, LLC 208 02/08/19

Castle 001200 PREIM03-01-19- Payroll Pay Period 02/09/19- $ 1,637.33

Management, LLC 208 02/22/19

Erin McCormick 001201 10298 General Legal Services $ 2,482.00

Law, PA 02/19

Erin McCormick 001201 10299 Legal Services - Boundary  § 885.50

Law, PA Amendment 02/19

Frontier 001207 813-741-0603- Fios Internet 03/19 $ 481.69
061118-5 03/19

Gladiator Pressure 001195 14885 Pressure Cleaned Entry $ 225.00

Cleaning, Inc. Sidewalk & Planter Pool

Area 02/19
HIVE LLC 001202 1855587 Installation & Programming  $ 1,002.72
of Remote Controls 02/19

Jeffrey Ramer 001198 031119 Deposit  Rental Deposit Refund $ 200.00
Refund 03/19

Jeffrey Ramer 001198 031119 Rental Room Rental Refund 03/19  § 150.00

Refund



Waterset Central Community Development District
Paid Operation & Maintenance Expenditures

March 1, 2019 Through March 31, 2019

Kaitlyn Hallman 001208 031219 Deposit  Rental Deposit Refund $ 200.00
Refund 03/19

Landscape 001209 141589 Monthly Ground $ 2,805.00

Maintenance Maintenance 03/19

Professionals. Inc.

Landscape 001209 141881 Fertilizer St Augustine, $ 1,120.99

Maintenance Bermuda, Bahia 02/19

Professionals. Inc.

Landscape 001209 141882 Pest Control 02/19 $ 175.00

Maintenance
Professionals. Inc.

Municipal Asset 001189 0617151 Lease Payment on Fitness  § 1,323.91

Management, Inc. Equip 02/19

Municipal Asset 001210 0617199 Lease Payment on Fitness  § 1,323.91

Management, Inc. Equip 03/19

Nvirotect Pest 001203 172447 Monthly Pest Control $ 85.00

Control Services #12545 03/19

Payne Air 001190 631858 Service/Repair Drain Pan $ 220.00

Conditioning & 02/19

Heatina Inc

Prime Air 001197 0000038489 A/C Repairs - Clogged Drain  $ 175.00

Conditioning & Line 02/19

Refriaeration. Inc.

Republic Services 001191 0696-000787327 (1) Waste & (1) Recycle $ 166.93
Container Service 03/19

Rizzetta & 001192 INVO0000039091 District Management Fees $ 3,850.00

Company, Inc. 03/19

Rizzetta 001193 INV0000004148 Email & Website Hosting $ 175.00

Technology Services 03/19

Services

Suncoast Pool 001211 5154 Swimming Pool Service $ 1,850.00

Service 03/19

Tanya Little 001196 02212019 Rental Deposit Refund $ 200.00
02/19

TECO 001204 221003491596 7281 Paradiso Drive 02/19  $ 2,355.32

02/19



Waterset Central Community Development District
Paid Operation & Maintenance Expenditures

March 1, 2019 Through March 31, 2019

TECO 001204 221003734730 7281 Paradiso Drive Pool $ 357.14
02/19 Heater 02/19

TECO 001204 221004023737 7281 Paradiso Drive Pool $ 36.10
02/19 Heater 02/19

TECO 001199 221006521464 7302 Paradiso Dr 02/19 $ 209.55
02/19

TECO 001199 221006546453 6002 Covington Garden Dr  $ 205.48
02/19 S 02/19

Waterset Central CDO009 CDO009 Replenish Debit Card $ 696.72

CDD

Waterset Central CDO010 CDO010 Replenish Debit Card $ 1,510.80

CDD

Waterset North 001205 OMRO0219-1 Security Services Cost $ 1,078.86

CDD Share 20% 02/19

Report Total $ 32,046.16
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
e et g——

DisTrICT OFFICE - 9428 CAMDEN FIELD PARKWAY - TAMPA, FLORIDA 33578

March 20, 2019

U.S. BANK NATIONAL ASSOCIATION

Waterset Central Special Assessment Bonds, Series 2018
Attn: Barry Knack

60 Livingston Avenue, 3" Floor

St. Paul, MN 55107

RE: Special Assessment Bonds, Series 2018
Requisitions for Payment

Dear Trustee:

Below please find a table detailing the enclosed requisition(s) ready for payment
from the District's Construction Trust Account.

PLEASE EXPEDITE PAYMENT TO THE PAYEE(S) VIA USPS:

REQUISITION NO. PAYEE AMOUNT
31 Erin McCormick $219.00

If you have any questions regarding this request, please do not hesitate to call me at
(813) 994-1001. Thank you for your prompt attention to this matter.

Sincerely,
WATERSET CENTRAL
COMMUNITY DEVELOPMENT DISTRICT

Grant Phillips
District Manager



WATERSET CENTRAL CDD
FORM OF REQUISITION FOR SERIES 2018

The undersigned, a Responsible Officer of the Waterset Central Community Development District (the “Issuer”) hereby
submits the following requisition for disbursement under and pursuant to the terms of the Master Trust Indenture between the Issuer
and U.S. Bank National Association, as trustee (the "Trustee"), dated as of May 1,2018, as supplemented by that certain First Supplemental
Trust Indenture, dated as of May 1, 2018 (collectively, the “Indenture”) (all capitalized terms used herein shall have meaning ascribed

to such term in the Indenture):
March 07,2019
(A)  Requisition Number: CR31

(B) Name of Payee: Erin McCormick
3314 Henderson Blvd., Ste. 103
Tampa, FL 33609

©) Amount Payable; $219.00

(D) Purpose for which paid or incurred (refer also to specific contract if amount is due and payable pursuant to a
contracl involving progress payments, or, state Costs of Issuance, if applicable): Inveice #10297 for Professional

Services through 02/26/19,

(E) Fund or Account from which disbursement to be made: Serics 2018 Acquisition/Construction Account

The undersigned hereby certifies that obligations in the stated amount set forth above have been incurred by the Issuer, that
each disbursement set forth above is a proper charge against the Series 2018 Acquisition and Construction Account, that each
disbursement set forth above was incurred in connection with the acquisition and construction of the Series 2018 Project and each
represents a Cost of the Series 2018 Project which has not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon the Issuer notice of any lien, right to lien,
or attachment upomn, or claim affecting the right to receive payment of, any of the moneys payable to the Payee set forth above, which has
not been released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item representing payment on account of any retained
percentage which the Issuer is at the date of such certificate entitled to retain.

Originals or copies of the invoice(s) from the vendor of the property acquired or the services rendered, or other appropriate
documentation of costs pad, with respect to which disbursement is hereby requested are on file with the Issuer.

WATERSET CENTRAL COMMUNITY
DEVELOPMENT DISTRICT

BY: -

Chairman or Vice-Chairman

CONSULTING ENGINEER'S APPROVAL FOR NON-COST OF ISSUANCE REQUESTS ONLY

If this requisition is for a disbursement for other than Costs of Issuance, the undersigned Consulting Engineer hereby certifies that
this disbursement is for a Cost of the Series 2018 Project and is consistent with: (i) the applicable acquisition or construction contract; (ii) the
plans and specifications for the portion of the 2018 Project with respect to which such disbursement is being made; and, (iii) the report of the
Consulting Engineer, as such report shall have been amended or modified on the date hereof.

PRl il

=€onsulting Engineer




Waterset Central Community Development

District

9428 Camden Field Parkway

Riverview, FL 33578

Email: cddinvoice@rizzetta.com; tjudd@rizzetta.com:
Ispock@rizzetta.com

In Reference To: Construction Projects (Work)

Date By
01/22/2019 |Erin R

02/12/2019 |Erin R

McCormick

McCormick

Services

()

oM

Erin McCormick 1w ¢
Erin McCormick, Esq

L

A

Invoice Date

02/26/2019
| Terms

Email to Joe Roethke and Grant Philips regarding payment to BSB
Design for certification; review of emails from Grant Philips and Tiffany
Judd regarding above;

Review of email from Jessica Mahoney regarding Subdividers
Agreement for Phase 4B South; prepare email to Jessica Mahoney,
Joe Roethke and Grant Phillips regarding above; review of email from
Grant Phillips and respond;

Total Hours
Total Work

Previous Balance

|Split Payment

3314 Henderson Boulevard | Suite 103 | Tampa, FL 33609
0: 813.579.2653 | erin@emccormicklaw.com | f: 813.3156.6333

Total Invoice Amount

2/11/2019 Payment - Check

Balance (Amount Due)

[ 10297 _
Service Through

02/26/2019

- :
Hours|
0.20

0.40[

Amount
$ 73.00

$ 146.00

0.60 hrs|
. $ 219.00!

$ 219.00|
$ 4,355.20/
|

($4,355.20)|

$219.00/
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AGREEMENT AUTHORIZING HEIDT DESIGN, LLC TO ACT AS AGENT FOR
WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT TO ACCEPT
ACKNOWLEDGMENT FROM HILLSBOROUGH COUNTY, FLORIDA OF
ACCEPTANCE OF SUBDIVISION IMPROVEMENTS FOR WATERSET PHASE 4B
SOUTH

This Agreement is entered into this ___ day of _,2019, by
and between Heidt Design, LLC, a Florida limited liability corporation (“Heidt Design”) and
Waterset Central Community Development District, a limited purpose special district, established
pursuant to Chapter 190, Florida Statutes.

WITNESSETH:

WHEREAS, NNP-Southbend II, LLC, a Delaware limited liability company (the
“Subdivider”) and Hillsborough County, a political subdivision of the State of Florida (the
“County”), entered into a “Subdivider’s Agreement for the Construction and Warranty of
Required Improvements™ for Waterset Phase 4B South (the “Subdivider’s Agreement”), dated
January 15, 2019; and

WHEREAS, the District joined with respect to paragraph 13. of the Subdivider’s
Agreement which recognizes that all or a portion of the Improvements required to be constructed
by the Subdivider and accepted by the County for maintenance may be constructed and/or paid for
the District, in which case said Improvements may be conveyed by the Subdivider to the District
prior to acceptance by the County, and therefore the County agrees to accept such Improvements
from the District; and

WHEREAS, the District desires to authorize Heidt Design to act as its agent for purposes
receiving and accepting a letter from the County acknowledging acceptance of the Improvements
by the County for maintenance, in the event that all or a portion of the Improvements are
constructed and/or paid for by the District.

NOW, THEREFORE, in consideration of the intent and desire of the parties as set forth
herein, the mutual covenants contained herein, and the sums of money specified herein, the District
and Heidt Design agree as follows:

1. Recitals. The Recitals set forth above are incorporated and constitute a material part
of this Agreement.

2. Authorized Agent. The District authorizes and Heidt Design agrees that it will act as
the District’s authorized agent solely for the limited purpose of receiving and accepting
an acknowledgment from the County that the County accepts for maintenance the
Improvements which have been constructed and/or paid for by the District.



3. Third Party Beneficiaries. This Agreement is solely for the benefit of the
District and Heidt Design, and no right or cause of action shall accrue upon or by
reason, to or for the benefit of any third party not a formal party to this Agreement.

4. Public Records. Heidt Design agrees and understands that Chapter 119, Florida
Statutes, may be applicable to documents prepared in connection with the
services provided hereunder and agrees to cooperate with public record requests
made thereunder. In connection with this Agreement, Heidt Design agrees to
comply with all provisions of Florida's public records laws, including but not
limited to Section 119.0701, Florida Statutes, the terms of which are incorporated
herein. Among other requirements, Heidt Design must:

A. Keep and maintain public records required by the District to perform the service

B. Upon request from the District's custodian of public records, provide the
District with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided
in Chapter 119, Florida Statutes or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following completion
of the Agreement if Heidt Design does not transfer the records to the District.

D. Upon completion of this Agreement, transfer, at no cost, to the District
all public records in possession of Heidt Design or keep and maintain public
records required by the District to perform the service. If Heidt Design transfers
all public records to the District upon completion of this Agreement, Heidt
Design shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If Heidt Design keeps
and maintains public records upon completion of the Agreement, Heidt Design
shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the District, upon request from the
District's custodian of public records, in a format that is compatible with the
information technology systems of the District.

E. If Heidt Design does not comply with a public records request, failure to
comply shall be considered a default under the terms of the Agreement and
applicable law, and District shall enforce the Agreement accordingly.

IF HEIDT DESIGN HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO HEIDT
DESIGN'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO



THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT: TEL: (813) 533-2950; INFO@RIZZETTA.COM; 9428
CAMDEN FIELD PARKWAY, RIVERVIEW, FLORIDA 33578.

5. Notices. All notices, requests, consents and other communications under this
Agreement ("Notices") shall be in writing and shall be delivered by U.S. Certified
Mail, Return Receipt Requested, postage prepaid, or overnight delivery service, to the
parties, asfollows:

a. If to Heidt Design:  Heidt Design, LLC
5904-A Hampton Oaks Parkway
Tampa, Florida 33610
Attention: Timothy Plate, Sr. Vice President

b. If to District: Waterset Central Community Development District
9428 Camden Field Parkway

Riverview, Florida 33578
Attention: District Manager

6. Authorization. The execution of this Agreement has been duly authorized by the
appropriate body or official of the District and Heidt Design, both the District and Heidt
Design have complied with all the requirements of law, and both the District and Heidt
Design have full power and authority to comply with the terms and provisions of this
Agreement.

7. Effective Date. This Agreement shall be effective after execution by both the District
and Heidt Design and shall remain in effect unless terminated by either the District or
Heidt Design.



IN WITNESS WHEREOF, the parties execute this Agreement the day and year first

written above.

ATTEST:

Secretary/Asst. Secretary

WATERSET CENTRAL COMMUNITY
DEVELOPMENT DISTRICT

By:

Chair, Board of Supervisors

Date: , 2019




WITNESSES:

|f‘

printName: _ Snelbu Rorton

<

PrintName: LANCE TATLOL

HEIDT DESIGN, LLC, a Florida limited
liability company

=

4%{' e Z {f/;k‘

By:
Print Name: Timothy M. Plate, P.E.

Title: Senior Vice President

Date: March 14 ,2019
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From: Grant Philips

To. Eichard
ce: Jennifer Budis; Barry Mazzoni; Kim Morales; Mariyn Nieves; T) Pych
Subject: RE: Request permission to cross CDD property

Date Tuesday, March 26, 2019 3:40:23 PM

Richard,

We will add the below items to the next Waterset Central CDD agenda for the Board to review the options indicated below.

Regards,

Grant Phillips
District Manager

Electronic Mail Notice: Under Florida \aw e mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing,
This electronic message any contain from Rizzetta & Company, Inc. which may be confidential or privileged. The information is solely intended for the use of the individual or entity named above. If you are not the intended
recipient, be aware that any dlsclusure copymg distribution or use of the contents of this information is prohibited.  If you have received this electronic transmission in error, please immediately notify us by return email or telephone at (813) 933-5571 and delete the
original message. Under Florida law, certain written communications with the sender of this message may be subject to public records disclosure requirements. Please be aware of this possibility when including personal information in your communications. Unless
specifically indicated, the contents of this electronic message and its related attachments (including forwarded messages) do not constitute a legal opinion on behalf of the sender and/or Rizzetta & Company, Inc. Recipients of this message, whether directly
addressed or not, should not rely upon o otherwise construe this message as legal advice. The sender is not a licensed financial advisor or securities broker; any financial topics addressed herein are for informational purposes and do not constitute investing advice.
Thank you.

From: Richard <rudo707 @att.net>

Sent: Tuesday, March 26, 2019 11:12 AM

To: Grant Phillips <GPhillips@rizzetta.com>

Subject: FW: Request permission to cross CDD property

Mr. Phillips,
On Feb. 27 | submitted a request to access our property from Milestone Dr. for the purpose of building a pool. This request was made because it is the shortest distance from a street. The pool construction was approved but access

from Milestone crossing CDD property was denied. The wording of the denial, “the request through Waterset CDD North to access CDD property to install the pool has been denied” makes it impossible for us to install the pool
because it also blocks use of the only other access point. Based on the following information, not supplied with the original request, we would like the Board to reconsider allowing access via one of two options.

To access our back yard, there are three options, two of which require crossing CDD property.

DHierfirst option, which does not involve CDD property is impossible as seen in the photograph on the left. This would be entering the west side of our property from the street in front of the house, Alabaster Stone LN. This is not
possible because Tampa Bay pools needs 7 feet for their equipment and our neighbors fence eliminates that possibility. Because this access is impossible, we request access from one of the other two possibilities below.

Pwiwrécond option is from Alabaster Stone LN along the east side of our house. But since 7 feet are needed, we need CDD permission since we only have 5 feet. At least one half of the area shown in the photo on the left is CDD
property. Tampa Bay pools say they need access for just one day if there are not weather delays.

PiietRird option is the one denied in the March Board meeting that we would like reconsidered as it is the shortest route and thus has the lowest potential impact on CDD property. This is access directly to the back yard from
Milestone Dr. on the east side of the house and has no obstructions. This is our preferred option. Similar access was used earlier this year at 6423 Salt Creek where access was from Crestpoint for their pool construction. This also
involved a fence.

We are aware that we are responsible for the repair of any damage resulting from such access if approved. We would appreciate approval of either option two or three as this is the only way adding a pool to our property is possible.
If necessary, we can be at the Board meeting to explain the situation and answer questions.

1 just left you a voice mail about this, you can see more detailed information here.

Richard Rudolph

404 406-9893

5811 Alabaster Stone LN
Apollo Beach FL 33572


mailto:GPhillips@rizzetta.com
mailto:rudo707@att.net
mailto:jbudis@rizzetta.com
mailto:bmazzoni@castlegroup.com
mailto:kmorales@castlegroup.com
mailto:mnieves@castlegroup.com
mailto:seat3@watersetnorthcdd.org
mailto:gphillips@rizzetta.com
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Boom Boom Management (BBM) is seeking the opportunity to deliver successful tennis and Pickleball
programs to your Waterset community. We currently run programs at 2 locations; FishHawk Ranch
(Osprey and Hawk Park tennis courts) and Buckhorn Springs Tennis & Swim Club; in the area and are
excited about the opportunity to grow our offerings into Apollo Beach. Our instructors are certified by
the United States Professional Tennis Association (USPTA), the global leader in tennis-teacher
certification and professional development, and have undergone background checks sponsored by the
United States Tennis Association (USTA). Our goal is to provide your facility with the highest quality
tennis and Pickleball programming possible. This is not only an asset to your current residents, but
valuable in attracting new community members as well.

Some of BBM’s planned activities for the Waterset community:

Monthly tennis/Pickleball tournament/mixer/party to engage the community
Beginner/intermediate group junior tennis clinics, utilizing the “ROGY” format involving a
graduated ball, court and racket progression

Beginner/intermediate group adult tennis clinics

Day, evening, weekend offerings to accommodate all schedules

Intro to Pickleball sessions and weekly skill clinics

“In-House” ladder/league (depending on demand) to promote play outside of scheduled
clinic/lesson times

Annual, free, Pickleball/tennis product demonstrations, including rackets/strings/balls/shoes that
are normally exclusive to tennis clubs with pro shops

Proposal to offer tennis programming at Waterset racket facility

1.
2.

o1&

Compensation in the form of a flat 10% fee from on-court tennis & Pickleball programming
Approximate Individual Costs of clinics/lessons (may be packaged in monthly or longer
sessions):

1. 30 minute clinics (mainly 4-6 year olds; 4:1 student to instructor ratio) - $12

2. 60 minute clinics (6:1 student to instructor ratio) - $15

3. 30 minute private lessons - $30

4. 60 minute private lessons - $55

A minimum of 3 days and 25 hours per week of allotted court time for group classes for both
juniors and adults

School break camps to be coordinated with facility for best court time management

For instruction, BBM will be allowed to utilize at least 2 courts (tennis/Pickleball) at one time,
with advanced notice given

For monthly, community-wide events scheduled by BBM, all racket sport courts may be
necessary to reserve for maximum fun

Any clinic/lesson/league/ladder will include online registration and payment options. No use of
Waterset staff will be necessary for program administration other than to direct interested
parties to our website!



I have been in the tennis business for 20+ years in many capacities — camp management, personal
coach, university athletic administration and HOA/CDD facility programming. My success on court,
and that of my team of coaches, is not measured by our best players or our personal accolades, but in
the number of students who continue to enjoy playing the sport that we love to teach. At every level,
my goal of providing the best service possible has always been met. We look forward to delivering the
same high quality of service to your community.

Sincerely,

Brandon Feldman, President
Boom Boom Management
bfeldman@boomboommgmt.com
813-267-7197 cell
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Proposal: Waterset Central - Add Cameras On Building 3/22/19 - Rev# 0
Prepared On: 3/22/2019
For: Amanda King

Presented By: Tim Simpson
hive
311 S. Willow Ave.
Tampa, FL 33606
Main: 813-938-1585
hivestyle.com
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Scope of Service

ESTIMATED START DATE asap

The date that we will provide to our scheduling department, that will be optimal for the project to commence.

ENERAL NOTE PE OF SERVICE

WE WILL MOVE 2 PREWIRED CAMERA WIRES ON THE SIDE OF THE BUILDING TO BETTER LOCATIONS TO COVER THE
TENNIS CT AND BASKETBALL CT.

WE WILL INSTALL 2 HIGH QUALITY WHITE BULLET CAMERAS ON THE SIDE OF THE BUILDING.

THE CAMERAS WILL FEED BACK INTO SPARE PORTS ON THE NVR SO THEY CAN BE VIEWED THROUGH THE SYSTEM.

CLIENT SIGNATURE FOR SCOPE OF WORK

LIENT SIGNATURE FOR PE OF WORK

The Scope of Service, described above is accurate to the work requested, as it has been explained to the
Hive Representative.
Payment constitutes acceptance of the proposal and its terms and conditions.

PLEASE SIGN HERE

CLIENT SIGNATURE DATE

CLIENT SIGN-OFF UPON COMPLETION OF THE PROJECT

The project performs as described in the Scope of Service and my signature below indicates my complete satisfaction with the installation
and operation of my Hive Technology system.

Client Signature Date

Initials:
Page: 4
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2ea

1ea

2ea

Luma Surveillance IP BUL Camera 710 series - WH-White 8MP Starlight $617.95 $1,235.90
Dome

Motorized Varifocal Lens

Available in White or Gray

Hive Service with Assistance $0.00

Luma Surveillance Bullet Junction Mount - WH-White Mount your bullet $51.95 $103.90
base directly to this tough junction mount and provide a watertight

housing for all your wires and terminations. This mount’s

compatible with all Luma bullet cameras, and doesn’t need other

mounts for install.

Initials:
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Final Summary

Parts Subtotal: $1,339.80
Labor Subtotal: $615.00
Shipping And Handling: $40.19
Design & Proj. Mgmt: $195.48
Misc Parts: $39.10
PIF Discount: $0.00
Bundled Client: $0.00
Sales Tax: $0.00

Total: $2,229.57

Amanda King Tim Simpson
Date: Date:

Initials:
Page: 7



Terms & Conditions

PRICING: Prices contained in this proposal are valid for 30 days. Quantities contained on a Hive proposal are not estimates, as Hive
will specifically Frovide ONLY the quantities indicated on the proposal, and as such if additional quantities are required / requested,
these additional items will be added to a Change Order based on the original proposal. Electronic manufacturers regularly update
their product offerings, and in an efforts to provide the very latest technology at the best value, Hive, LLC. reserves the right to
substitute the most up to date models / brands or equal or greater value available at the time of installation.

CHANGE ORDERS: For any products or service requested after agreement, the client will be provided a written Change Order for
approval. Such Change Orders are to be paid in full 100% at time of client approval and may not be added to the remaining / final
payment amount, due upon completion of the project. Change Orders are subject to a $250 Change Order fee.

I have read and understood the Change Order provision

RESPONSIBILITY OF OTHERS: HiFh voltage electrical wiring, Internet, Cable TV, Phone, Satellite Service, Cabinetry, Conduit,
Trenchir:f, Painting and Drywall work is to be supplied by others, and any associated costs are not included, unless specifically
indicated in this proposal. Client supplied Cabinetry must be adequate to fit this equipment. Hive requests shop drawings to be
submitted for design approval, as media cabinets/closets must provide adequate ventilation to dissipate the heat of electronic
equipment. In some cases, quiet fans may be needed for ventilation.

WARRANTY: Hive LLC.'s exclusive Advantage Service Program'" guarantees all installation work to be free of defects for a period of
90 days from initial installation date and includes a scheduled training / orientation to all clients related to the Iproject. Should
Service Work be required, beyond the initial period, on manufacturers' defective equipment, Hive offers (3) valuable service levels,
for your convenience. Please ask your Hive Service Specialist for more information.

Photographs of the work undertaken may be used for training and promotional purposes.

AGREEMENT: The Parties knowingly, intentionally, and voluntarily waive trial by jury in any action, proceedin% or counterclaim
involving any matter whatsoever arising out of or in any way connected with this contract or any services performed by Hive.

(a) THIS AGREEMENT SHALL BE GOVERNED BY THE LAWS OF THE STATE OF FLORIDA, WITHOUT REFERENCE TO PRINCIPLES OF
CONFLICT OF LAWS. This Agreement may not be amended or modified except by a written agreement executed by the parties
hereto or their respective successors and legal representatives. The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision of this Agreement.

(b) In the event of any dispute over the terms of this Agreement, or their enforcement, the prevailing party shall have its
reasonable attorneys’ fees (whether before trial, during trial, on appeal, or otherwise) and costs paid by the other party.
(c) Any litigation arising from a dispute thereunder shall be litigated solely in the Circuit Court of the State of Florida in

Hillsborough County, Florida, or in the Federal District Court for the Middle District of Florida, Tampa Division, and the parties
hereto submit to the jurisdiction of such courts and agree that such courts shall be the sole situs of venue for the resolution of any
Isuch dispute through litigation. In any such litigation, copies of this Agreement shall be admissible in the event that the original is
ost.

TERMS: Hive, LLC. payment terms are indicated on the Schedule of Payments section of this proposal and this equipment shall
remain the property of Hive, LLC until all installation and equipment charges have been paid in full.

Hive LLC retains the right to refuse refunds. Equipment may be returned for a credit towards another product or service, minus a
25% restocking fee. Special order items may have an additional restocking fee associated with them.

PROMPT PAY DISCOUNT: Any proposal paid in full prior to the start of the project, will received to a 2% DISCOUNT, however any
proposal containing primarily Televisions will be paid 100% in full and excluded from any offers or discounts

PAYMENT TYPES: We gladly accept cash, check, wire transfer, or these major credit cards. Visa, Master Card, American Express and
Discover. All credit card payments will be subject to a convenience fee of 4%. NOTE: Only Master Card & Visa are accepted for
monthly reoccurring payments, such as security alarm monitoring.

{Wifi & Zigbee DiscIaimerLThere is no way to determine how the wifi or zigbee signals will react throughout the structure and
during the construction phase. The wifi and zigbee strengths will be measured on a case by case basis at the time of the final
equipment phase and may require additional equipment ﬁe.wifi or zigbee extenders). We cannot guarantee that any client supplied
Wifi Mesh or Repeater system will work with the control system proposed. It may require additional parts and labor to integrate it
to our equipment.

I have read and understood the Wifi & Zigbee Disclaimer

We require 14 days advance notice before beginning each phase of the work.

Payment Schedule Percentage Amount Due Date
1 Payment in Full 100.00% $2,229.57

Initials:
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Total Payments $2,229.57

Amanda King Tim Simpson

Date: Date:
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Proposal: Waterset Central - Add Cameras On Pole3/22/19 - Rev# 0
Prepared On: 3/22/2019
For: Amanda King

Presented By: Tim Simpson
hive
311 S. Willow Ave.
Tampa, FL 33606
Main: 813-938-1585
hivestyle.com
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Scope of Service

ESTIMATED START DATE asap

The date that we will provide to our scheduling department, that will be optimal for the project to commence.

ENERAL NOTE PE OF SERVICE

WE WILL MOVE 2 PREWIRED CAMERA WIRES AND TRENCH THEM TO A BETTER LOCATION TO COVER THE TENNIS CT AND
BASKETBALL CT.

WE WILL INSTALL 2 HIGH QUALITY WHITE BULLET CAMERAS ON A LIGHTING POLE

THE CAMERAS WILL FEED BACK INTO SPARE PORTS ON THE NVR SO THEY CAN BE VIEWED THROUGH THE SYSTEM.

CLIENT SIGNATURE FOR SCOPE OF WORK

LIENT SIGNATURE FOR PE OF WORK

The Scope of Service, described above is accurate to the work requested, as it has been explained to the
Hive Representative.
Payment constitutes acceptance of the proposal and its terms and conditions.

PLEASE SIGN HERE

CLIENT SIGNATURE DATE

CLIENT SIGN-OFF UPON COMPLETION OF THE PROJECT

The project performs as described in the Scope of Service and my signature below indicates my complete satisfaction with the installation
and operation of my Hive Technology system.

Client Signature Date

Initials:
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2ea

1ea

2ea

3ea

100 ft

Luma Surveillance IP BUL Camera 710 series - WH-White 8MP Starlight
Dome

Motorized Varifocal Lens

Available in White or Gray

Hive Service with Assistance

Luma Surveillance Bullet Junction Mount - WH-White Mount your bullet
base directly to this tough junction mount and provide a watertight
housing for all your wires and terminations. This mount’s
compatible with all Luma bullet cameras, and doesn’t need other
mounts for install.

Hive 10' x 1"Trenched Conduit HS-0002 Trench 10 feet of conduit and
running wire through it. Priced per 10 feet.

3ea Carlon 1”7 x 10" Conduit (PVC)-GREY Route electrical cables and
conductors with the JM Eagle 1 in. x 10 ft. PVC Conduit. The Sch.
40 conduit is heat- and corrosion resistant and is rated for 90-degree
C conductors.

1ea Carlon 90 Degree Elbow-GREY 1 in. 90-Degree Bellend Standard
Radius Elbow

2 Bag of 15 Carlon 3/4" Coupler-GREY 3/4" Non-Metallic Standard Coupling

Hive Cat5e DB [Data] - 1ft.-Black Cat 5e 350 MHz Direct Burial 24/4 Solid
Wire

$617.95

$51.95

$6.00

$3.00

$4.87

$0.30

Initials:

$1,235.90

$0.00

$103.90

$0.00

$18.00

$3.00

$9.74

$30.00
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Final Summary

Parts Subtotal: $1,400.54
Labor Subtotal: $1,244.35
Shipping And Handling: $42.02
Design & Proj. Mgmt: $264.49
Misc Parts: $52.90
PIF Discount: $0.00
Bundled Client: $0.00
Sales Tax: $0.00

Total: $3,004.29

Amanda King Tim Simpson
Date: Date:

Initials:
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Terms & Conditions

PRICING: Prices contained in this proposal are valid for 30 days. Quantities contained on a Hive proposal are not estimates, as Hive
will specifically Frovide ONLY the quantities indicated on the proposal, and as such if additional quantities are required / requested,
these additional items will be added to a Change Order based on the original proposal. Electronic manufacturers regularly update
their product offerings, and in an efforts to provide the very latest technology at the best value, Hive, LLC. reserves the right to
substitute the most up to date models / brands or equal or greater value available at the time of installation.

CHANGE ORDERS: For any products or service requested after agreement, the client will be provided a written Change Order for
approval. Such Change Orders are to be paid in full 100% at time of client approval and may not be added to the remaining / final
payment amount, due upon completion of the project. Change Orders are subject to a $250 Change Order fee.

I have read and understood the Change Order provision

RESPONSIBILITY OF OTHERS: HiFh voltage electrical wiring, Internet, Cable TV, Phone, Satellite Service, Cabinetry, Conduit,
Trenchir:f, Painting and Drywall work is to be supplied by others, and any associated costs are not included, unless specifically
indicated in this proposal. Client supplied Cabinetry must be adequate to fit this equipment. Hive requests shop drawings to be
submitted for design approval, as media cabinets/closets must provide adequate ventilation to dissipate the heat of electronic
equipment. In some cases, quiet fans may be needed for ventilation.

WARRANTY: Hive LLC.'s exclusive Advantage Service Program'" guarantees all installation work to be free of defects for a period of
90 days from initial installation date and includes a scheduled training / orientation to all clients related to the Iproject. Should
Service Work be required, beyond the initial period, on manufacturers' defective equipment, Hive offers (3) valuable service levels,
for your convenience. Please ask your Hive Service Specialist for more information.

Photographs of the work undertaken may be used for training and promotional purposes.

AGREEMENT: The Parties knowingly, intentionally, and voluntarily waive trial by jury in any action, proceedin% or counterclaim
involving any matter whatsoever arising out of or in any way connected with this contract or any services performed by Hive.

(a) THIS AGREEMENT SHALL BE GOVERNED BY THE LAWS OF THE STATE OF FLORIDA, WITHOUT REFERENCE TO PRINCIPLES OF
CONFLICT OF LAWS. This Agreement may not be amended or modified except by a written agreement executed by the parties
hereto or their respective successors and legal representatives. The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of any other provision of this Agreement.

(b) In the event of any dispute over the terms of this Agreement, or their enforcement, the prevailing party shall have its
reasonable attorneys’ fees (whether before trial, during trial, on appeal, or otherwise) and costs paid by the other party.
(c) Any litigation arising from a dispute thereunder shall be litigated solely in the Circuit Court of the State of Florida in

Hillsborough County, Florida, or in the Federal District Court for the Middle District of Florida, Tampa Division, and the parties
hereto submit to the jurisdiction of such courts and agree that such courts shall be the sole situs of venue for the resolution of any
Isuch dispute through litigation. In any such litigation, copies of this Agreement shall be admissible in the event that the original is
ost.

TERMS: Hive, LLC. payment terms are indicated on the Schedule of Payments section of this proposal and this equipment shall
remain the property of Hive, LLC until all installation and equipment charges have been paid in full.

Hive LLC retains the right to refuse refunds. Equipment may be returned for a credit towards another product or service, minus a
25% restocking fee. Special order items may have an additional restocking fee associated with them.

PROMPT PAY DISCOUNT: Any proposal paid in full prior to the start of the project, will received to a 2% DISCOUNT, however any
proposal containing primarily Televisions will be paid 100% in full and excluded from any offers or discounts

PAYMENT TYPES: We gladly accept cash, check, wire transfer, or these major credit cards. Visa, Master Card, American Express and
Discover. All credit card payments will be subject to a convenience fee of 4%. NOTE: Only Master Card & Visa are accepted for
monthly reoccurring payments, such as security alarm monitoring.

{Wifi & Zigbee DiscIaimerLThere is no way to determine how the wifi or zigbee signals will react throughout the structure and
during the construction phase. The wifi and zigbee strengths will be measured on a case by case basis at the time of the final
equipment phase and may require additional equipment ﬁe.wifi or zigbee extenders). We cannot guarantee that any client supplied
Wifi Mesh or Repeater system will work with the control system proposed. It may require additional parts and labor to integrate it
to our equipment.

I have read and understood the Wifi & Zigbee Disclaimer

We require 14 days advance notice before beginning each phase of the work.

Payment Schedule Percentage Amount Due Date
1 Payment in Full 100.00% $3,004.29
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Total Payments $3,004.29

Amanda King Tim Simpson

Date: Date:
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Mark A. Ballenger - President
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Lake Services Proposal for

Waterset Central CDD

Partnership for Beautiful and Healthy Waterways

Aquatic Systems, Inc., a SOLitude L ake M anagement Company

Lake & Wetland Management Services
2100 NW 33rd Street ®* Pompano Beach, FL 33069
800-432-4302 * www.aquaticsystems.com



March 22, 2019

Mr. Grant Phillips, District Manager
Waterset Central CDD

c/o Rizzetta & Company

9428 Camden Field Parkway
Riverview, Florida 33578

VIA EMAIL: gphillips@rizzetta.com

Dear Grant:

At your request, on March 15, 2019, we surveyed the waterwaéater set Central CDD. We recommend that this
integratedAquatic Systems, Inc. program of waterway management be initiated as soon as possible:

Algae Management. Please recognize that some algae is of benefit to the water quality and food chain, enhancing
the total ecosystem.

Management of all existing noxious aquatic weeds growing in the waterway.

Scheduled inspections, with treatment as necessarmretentgrowth of new aquatic weed species through
introduction by drainage or other natural processes.

Management of the shoreline grasses growing in the water to the water's edge.
Establishment of a professional reporting system for property management administration.
Kindly sign the contract and return to us as soon as possible, so we may schedule your program.

Grant, a waterway system thrives on the oxygen-producing and nutrient up-taking properties of its plant life. It is the intent
of Aquatic Systems, Inc. to provide an ecological balance so that both the waterway ecosystem, including fish, animal life,
and neighboring community can benefit.

If you have any questions, please do not hesitate to contact me at 1-800-432-4302.
We look forward to servingVater set Central CDD!

Sincerely,

Nig V72>

Nicholas Viles
Business Development Consultant
NV/Ims

cc: Doug Agnew, General Manager/Senior Consultant
cc: Josh McGarry, District Manager

Enclosure

2100 NW 33rd Street « Pompano Beach, FL 33069 ¢ 1-800-432-4302 « www.aquaticsystems.com
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Chapel « Winter Garden




Aquatic Systems, Inc., a SOLitude L ake Management Company
Lake & Wetland Management Services
Everything a Lake Should Be
2100 NW 3% Street, Pompano Beach, FL 33069
Telephone: 1-800-432-4302
www.aquaticsystems.com

This Agreement made the date set forth below, by and between Aquatic Systems, Inc., a Florida Corporation, hereinafter called
"ASI", and

Mr. Grant Phillips, District Manager Aquatic Services Agreement
Waterset Central CDD
c/o Rizzetta & Company One-Year Agreement - Automatic Renewal

9428 Camden Field Parkway
Riverview, Florida 33578
(813) 933-5571

gphillips@rizzetta.com Month Service is to Commence:

Date of thisproposal: March 22, 2019 JFM/NV-R-90
hereinafter called "Customer". The parties hereto agree as follows:

1. ASI agrees to manage certain lake(s) and/or waterway(s) in accordance with the terms and conditions of this Agreement in t
following location:

Seventeen waterways (26,751 total linear foot perimeter) locaWdtat set Central CDD in Apollo Beach, Florida.
2. Minimum of TWENTY-FOUR (24) inspections with treatment as required (twice monthly).

3. CUSTOMER agrees to pay ASI, its agents or assigns, the following sum for specified water management service:
Annual Maintenance Program:

Algae & Aquatic Weed Management Included
Shoreline Grass Management to the Water’'s Edge Included
Lake Dye As Required byASI*
Debris Removal Included
Management Reporting Included
Monthly Special Customer Site Inspection Report Included

Total Program Investment $2,172.00 Monthly

The above priceis effective for 90 days from the date of this proposal.

! Shoreline area to be cleaned is limited to 1 foot maximum depth. Individual litter items to be removed are limited to non-natu
materials; such as, paper products, Styrofoam cups, plastic bags and aluminum cans that are accessible along the immec
shoreline. Construction debris, shopping carts, discarded household appliances or any other objects not considered litter, are
included but can be removed at an additional cost.

*Services performed at ASI’s sole discretion for the success of the Waterway Management Program

Terms & Conditions of Aquatic Services Agreement

1. If CUSTOMER does not directly own the areas where services are to be provided, CUSTOMER warrants and represen
that he has control of these areas to the extent that he may authorize the specified services and in the event of dispute
ownership agrees to defend, indemnify and hold ASI harmless for the consequences of such services.

2. ASI will be reimbursed by the CUSTOMER for administrative fees, compliance programs, invoicing or payment plans ol
similar expenses caused by requirements placed on ASI by the CUSTOMER that are not explicitly included in this
contract’s specifications.
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3. This Agreement shall have as its effective and anniversary date the first day of the month in which services are first
rendered to the CUSTOMER.

4. ASI, at its expense, shall maintain the following insurance coverage: Workman's Compensation (statutory limits), Gene
Liability, Property Damage, Products and Completed Operations Liability, and Automobile Liability.

5. If at any time during the term of this Agreement the government imposes any additional regulatory permit requirements
or fees, this Agreement may be renegotiated to include these changes and the cost of the additional services and/or fes

6. Cyanobacteria identification and toxin testing are not included in this agreement. Cyanobacteria are common throughot
Florida waterways and our algae management program cannot guarantee the absence, elimination or control of
cyanobacteria and toxins. ASI shall in no event be liable to CUSTOMER, or others, for indirect, special or consequentiz
damages resulting from the presence of cyanobacteria or cyanobacteria toxins in their waterbodies.

7. ASlis not responsible under any circumstances for flooding or water damage from fouled water level control structures
resulting from ASI installing Carp Containment Barriers on the structures.

8. Payment terms are net 30 days from invoice date. All amounts remaining due and owing 30 days after billing by SELLE
shall bear interest at the rate of 1.5% per month until paid in full. The CUSTOMER shall pay all costs of collection,
including liens and reasonable attorney’s fees. ASI may cancel this Agreement, if CUSTOMER is delinquent more than
sixty (60) days on their account.

9. Upon the anniversary date, this Agreement shall automatically be extended for successive twelve-month periods, unles
notice of non-renewal has been received by either party, in writing, at least thirty (30) days prior to the anniversary date
ASI may, with thirty (30) days’ pre-notification, change pricing effective upon the next anniversary date.

10. If at any time during the term of this Agreement, CUSTOMER feels ASI is not performing in a satisfactory manner,
CUSTOMER shall inform ASI, by certified mail, return-receipt requested, stating the reasons for CUSTOMER'S
dissatisfaction. ASI shall investigate and attempt to cure the defect. If, after 30 days from the giving of the original notict
CUSTOMER continues to feel ASI performance is unsatisfactory, CUSTOMER may cancel this Agreement by giving 3(
days notice ("Second Notice") to ASI and paying all monies owing to the effective date of termination.

11. This Agreement constitutes the entire Agreement of the parties hereto and no oral or written alterations or modification:s
of the terms contained herein shall be valid unless made in writing and accepted by an authorized representative of bot
ASI| and the CUSTOMER.

Customer or Authorized Agent Signature Date
Print Name and Title of Signer Print Company Name of Signer
Aquatic Systems, Inc. Signature Date
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Aquatic Systems, Inc., a SOLitude L ake M anagement Company
Lake & Wetland Management Services
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Our Commitment to Responsible Lake Management

Aquatic Systems has been effectively managing Florida lakes, ponds, wetlands and uplands using targeted treatments based
on scientific research for over 40 years. Headquartered in Pompano Beach and operating throughout the state of Florida,

we are committed to the restoration and maintenance of naturally occurring freshwater lakes and ponds, man-made storm
water/pollution retention ponds, wetlands and preserves.

Our Commitment to You

We believe that forming long-lasting partnerships
with our customers is key to attaining beautiful,
healthy waterways for all to enjoy.

You can expect us to:

¢ Respond to all calls within 48 hours, our average
is 97% response in under a day

* Deliver detailed reports after every visit

¢ Be available for board or community meetings
to give presentations or just answer questions

* Propose and promote methods that are better
for the environment and more cost effective
over time

Environmental Mission

We hire degreed biologists with the knowledge

and experience to continuously assess and make
recommendations based upon the conditions present
each time they enter your property for service.

In addition to the tests we run for customers, our team
of scientists engage in ongoing research to improve
our lake management technology. Our goal is to

find environmentally sound solutions that overcome
this growing problem in the challenging Florida
environment.

We use the observations of our service teams and the
research from our labs to find and promote earth-
friendly products and methods to treat both common
and challenging water problems.

Your Personal Lake & Wetland Management Team

Doug Agnew
General Manager &
Senior Consultant

B.S. in Environmental
Studies, Richard
Stockton College of
New Jersey.

33 years' experience.

Sam Sardes Peter Simoes
Weed Science Director,

Certified Lake Professional Biologist

M.S. in Agronomy, University of
Florida. Five years experience.
years' experience.

Acct Rep - Regional

B.S. Environmental Studies,
University of South Florida. Three

Matt Kramer
Regional Biologist
& Project Manager

Josh McGarry
District Manager

AA. Liberal Arts,
University of Florida. 10
years' experience.

B.S.in Biology and
Marine Science,
University of Tampa.
Five years' experience.

Jason Jasczak
Service Manager

Logan Bell
Acct Rep - Field Biologist

A.AS. Fishery Science,
Hillsborough Community College.
Eight years' experience.

B.S. Candidate in Biology,
University of South Florida.
Five years' experience.
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Your Local Area Satisfied ASI Customers

11 field offices throughout the

state to service our customers

Waterset North CDD

Community Development District

Fishhawk Ranch CDD
Magnolia Park CDD
Waterset North CDD

(St Pete]
Home Owners Association
Southshore Falls HOA
Summerfield Master Community
Sun City Center West Master Assocation
Golf Course Retirement Communities
Cypress Creek Golf Club Southshore Falls

Renaissance Country Club
Summerfield Crossing Golf Course

I \yWW.aquaticsystems.com ¢ 800.432.4 30




L] Aquatic Management Progmms L]

Working in Florida Waterways Since 1977

Our beautiful Florida environments! We work and live in them every day! Aquatic Systems restores and maintains ponds,
lakes, wetlands and preserves. Our exceptional results stem from using balanced and ecologically-compatible technologies.

Algae and Aquatic Weed Control
e Treatments targeted to the specific algae or plant in each water body
* Ongoing research to determine the underlying causes of overgrowth
* Scheduled treatments with management reporting
e Degreed, state certified and licensed aquatic technicians

Wetland and Upland Mitigation Services
¢ Design, creation and restoration of natural areas
¢ Exotic plant control and removal
¢ Mitigation management and government reporting
e Compliance violation correction services
* State certified and licensed natural areas field technicians

Midge Fly and Mosquito Control

* Treatment for year-round control of nuisance organisms: swarming
midge flies, mosquito larvae, leeches and more

» ¢ State licensed and insured in public health pest control
Aquatic Lab and Field Testing and Research
* Experienced field biologists for field testing
¢ In-house labs for water quality testing and algae identification
e Aquatic weed science research lab to find better treatments
e Bathymetric mapping

* Easy to understand reports
e Staff biologist available for your questions

Vertex Lake Aeration and Floating Fountains
e Sales, installation, service and repair by well-trained technicians of:
- Bottom diffused aeration systems to improve overall water quality

- Custom design/build of floating fountains up to 60 horsepower with
spectacular display heights from 10’ to 100’

Fisheries Management
e Triploid grass carp to help control aguatic weeds
* Redear and bluegill help control midge flies
* Sport fish including largemouth bass, catfish and bluegill

www.aquaticsystems.com ¢ 800.432.4 3 (2 e ——




B Issessment Services T

Lake Water Quality Testing and Research Services

Aguatic Systems has a fully staffed, in-house laboratory to provide complete water testing services to our clients. Laboratory
data have many uses; including determining suitability of water for recreation or for irrigation. All water chemistry and bacteria
test reports include full explanations and an aquatic biologist is available at our laboratory to answer all your questions.

The team, shown below, consists of the top professionals in lake science and experienced regional biologists who receive ongoing
training to perform all tests to the highest standards.

FIELD ASSESSMENT SAMPLING
From identifying potential source
points for excessive nutrients to
oxygen and temperature levels; your
assessments are performed by our
highly trained field biologists.

BATHYMETRIC LAKE MAPPING

How deep is your lake? How thick is the
vegetation? A 3-D map of the lake will
help us treat the water more efficiently
and/or specify the most effective
aeration system.

WATER QUALITY LAB

Water is more than H,0. It is comprised
of a multitude of nutrients and
particulates. Our lab scientists can
perform over 30 specialized tests to
determine your water's true chemistry.

ALGAE IDENTIFICATION LAB

To treat the algae, it's important to
know what type of algae you are having
problems with. We can identify both
the type of algae and whether or not it
is toxic

AQUATIC PLANT AND ALGAE LAB
Our in-house research lab studies
difficult to control invasive species to
find the most effective rate and types
of treatments that minimize potential
harm to the environment.

I \yWW.aquaticsystems.com ¢ 800.432.4302

CONSULTING SERVICES

Our experts are available for water
resource management presentations,
or to just answer questions at your
meetings. Continuing Education Units
(CEUs) are also available.
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WATERSET NORTH CDD I NDUSTR RIES
Submitted to

CONTACT  BARRY MAZZONI ESTIMATE#  006-19-250079
ADDRESS 3434 COLWELL AVENUE # 200 DATE  4/18/2019
TAMPA FL 33614 WRITTENBY  RON SILVEIRA
REFERENCE
PHONE FAX

EMAIL  pmazzoni@castlegroup.com

Project Detail - Page 1

LOCATION \WATERSET NORTH CDD DISTANCE 14 MILES COORDINATES
PROJECT NAME  REPLACEMENT CBU-BOWSPIRIT

ltems PRICEEACH  QTY TOTAL
LABOR /INSTALLATION, INSTALL - TAMPA, LOCAL 15-30 $225.00 1 $225.00
INSTALLATION-REMOVAL-USPS COORDINATION AND REKEYING OF 16 UNIT CBU MAILBOX
LABOR /INSTALLATION, SHIPPING, STANDARD $180.00 1 $180.00

SHIPPING FROM MANUFACTURE

MAILBOX, CBU, 16 DOOR, DECORATIVE, BALL FINIAL - TRADITIONAL, STD NUMBERING, BLACK $1,957.62 1 $1,957.62
Sided, INVOICED UPON RECEIPT
BLACK 16-UNIT DECORATIVE CBU WITH STANDARD NUMBERING 1-16

PRE-TAX TOTAL $2,362.62
EST TAX (.085)  $0.00

TOTAL $2,362.62

Approval

TERMS & CONDITIONS - All work will be completed in a workmanlike manner according to standard practice All agreements are contingent upon delays and material cost increases beyond our control
- Pricing in this proposal is subject to acceptance within 14 days and is void thereafter
- Depending upon the agreed credit terms, a deposil may be required before work is to commence
- If a deposit is to be paid by credit card, you authorize OnSight Industries, LLC to charge 50% of the lotal project cast upfront and Lhe balance of the project immediately upon
completion
- Any labar and installation pricing is approximate and subject to change based upon actual time incurred
- Deliveryfinstallation postponement will result in the client being progress billed for completed product At this time, title for the product will transfer Lo the client Product will be
warehoused until the client is ready for installation, al which lime applicable installation labor will be invoiced upon completion
- Sales tax is eslimated and subject to change based upon the actual rate at time of invoicing
- Unless otherwise noted, client assumes all responsibility for permitting and utility locator services as necessary.
- Customer is responsible for variations from customer supplied architeclural drawings & hardscapes
- Signature on lhis proposal constitules approval from the client on supplied artwork/graphics
- Invoices are due upon receipt Any unpaid invoices are subject lo late fees equal to 1 5% of the balance due per month (18% per year) , collection fees and/or court costs

ONSIGHT INDUSTRIES, LLC

RON SILVEIRA 4/18/2019
SIGNATURE NAME DATE

PROPOSAL ACCEPTANCE THE ABOVE PRICES, SPECIFICATIONS AND CONDITIONS ARE HEREBY ACCEPTED ONSIGHT INDUSTRIES, LLC IS AUTHORIZED TO PROCEED WITH THE PROJECT
AS STATED PAYMENT WILL BE MADE AS OUTLINED ABOVE

>

SIGNATURE DATE

900 CENTRAL PARK DR., SANFORD, FL 32771-6634
P: 407.830.8861 » F: 407.830.5569
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
AGREEMENT FOR USE OF PROPERTY

This Agreement is made entered into on this day, the 28th of March 2019, by and between:

Waterset Central Community Development District, whose address is 9428 Camden Field Parkway,
Riverview, Florida 33578 (“District”), and NNP Southbend II, LLC, whose address is 777 S. Harbour Island
Boulevard, Suite 320, Tampa, Florida 33602 (“NNPSII™).

For the benefit of the District and its residents, the District and NNPSII hereby agree that the District
will allow use of its property, specifically the Waterset Club Amenity (the “Property”) for purpose of a concert
and/or other event on July 4, 2019 (the “Events™). The District agrees to allow use of the Property at no cost to

NNPSII.
The District and NNPSII both agree to the following terms:

The District will be responsible for the cost to cover additional staff during and following the Events.
The cost is calculated based on the amount the employee makes per hour and the amount of hours the additional

staff is needed for the event.
Initial _f)f

NNPSII is responsible for any damage to District property that may occur during the event by their
volunteers, employees, performers, participants and/or spectators of the event. q,q
-, -"‘|
Initial \{ /h

NNPSII is responsible for the costs to clean up of the property. This includes emptying the garbage cans
and picking up trash/debris off the ground. i
Initial g}k i
Advertising, special offers and all promotional materials must be coordinated and approved by the
District Staff. NNPSII will forward these materials to the District Staff for review and approval.
Initial E
Parking is limited. Arrangements will be coordinated with the District Staff prior to the Events to
identify where volunteers, employees, participants and spectators may park. JW

Initial 5

An onsite District staff member must be present at all times during the Events including set up and break

[nitial [}r:f{ 1

down.

Plans and final details for the Events must be discussed with the onsite District Coordinator prior to the

Events.
Inmal_ﬁ{_

Rev. 5/10/2018



All unattended Event property will be removed as soon as possible after designated Event days to ensure

that the Property is restored to its original state.
InitialM

NNPSII and all vendors and contractors providing services for the Events shall obtain and maintain
Commercial General Liability Insurance for use of the Property during the Events, which insurance must be
current and valid the day of the Events. The insurance shall, at a minimum, provide One Million Dollars
($1,000,000) in Commetrcial General Liability coverage for each occurrence. The following must be named as

Additional Insureds:

Waterset Central CDD
9428 Camden Fleld Parkway
Riverview, FL 33578

The District may terminate this Agreement immediately, and at no cost to the District upon: (i) breach of
any covenant of this Agreement by NNPSII; or (ii) a determination that the Property has become unfit for use
for the Events, which determination shall be made in the sole discretion of the District.

NNPSII shall defend, indemnify and hold the District harmless from and against any and all actions,
claims, suits, damages, fines, governmental penalties and liabilities asserted by third parties against the District
as 4 result of the Events, and/or any intentional act or negligence of NNPSII, its employees, contractors or
agents, and/or as a result of NNPSII's breach of any of its obligations under this Agreement. Provided,
however, this indemnity excludes any claims or cause of action arising from or related to the District’s gross

negligence or willful misconduct.

NNPSII agrees to follow all Federal, State, County, City and District policies when planning the Events
and assumes all liability for any fines, notices, or violations the District receives as a result of the Events. This
includes acquiring all the proper permits and documentation for the Fvents. To the extent allowable under its
license agreement with ASCAP, the District’s ASCAP license shall cover musical performances.

The undersigned each represent that they are authorized to execute this Agreement on behalf of
themselves and to bind their respective principals, agencies, or companies. Except as set forth above, this
Agrecment is valid from the time of signing to the conclusion of the Events.

Date

C)lL( "{) - L(/(/l“?
il CDD Reprefentative Signature Date

Waterset

Rev. 5/10/2018
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WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT FACILITIES
MANAGEMENT AGREEMENT

THIS AGREEMENT is made and entered into this 1% day of July, 2018, by and between:

WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT, a
local unit of special-purpose government established pursuant to Chapter 190,
Florida Statutes, being situated in Hillsborough County, Florida, and having offices
at 9428 Camden Field Parkway, Riverview, Florida 33578 (the “District”), and

CASTLE MANAGEMENT, LLC, a Florida limited liability company, having
its principal address at 12770 S.W. 3rd Street, Suite 200, Plantation, FL 33325
(“Contractor”).

RECITALS

WHEREAS, the District is the owner of amenity facilities that include two swimming
pools, {(a junior Olympic lap pool and a second pool with water slides), a clubhouse with a
gathering room, kitchen, fitness center, game room and lounge with televisions, tennis courts,
basketball courts, pickleball courts, volleyball courts, a playground, sports fields and a trail
system (collectively, the “Amenity Facilities”) as well as other common areas for purposes
including, but not limited to, parks, landscaping, stormwater management and other purposes
(the Amenity Facilities together with the other common areas are collectively referenced as the
“Facilities”), said Facilities being located within the boundaries of the Waterset Central
Community Development District in Tampa, Hillsborough, Florida; and

WHEREAS, the District intends to provide for the operation and management of the
Facilities; and

WHEREAS, Contractor has a background in the operation and management of
recreational and other community facilities and is willing to provide such operation and
management services to the District in accordance with this Agreement; and

WHEREAS, the District desires to enter into a contractual relationship with Contractor by
entering into this Agreement with Contractor to operate and manage the Facilities and to provide
other services as described in this Agreement.

NOW THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged,
the District and Contractor agree as follows:

1. INCORPORATION OF RECITALS AND EXHIBITS. The recitals stated above, and the
Exhibits attached hereto, are true and correct and by this reference are incorporated by reference

as a material part of this Agreement.

2. ENGAGEMENT OF SERVICES




A. The District agrees to utilize Contractor to provide operation and management
services in accord with the terms of this Agreement.

B. Term. The District agrees to pay Contractor for its services for the period
between July 1, 2018 through June 30, 2019, (the “Imitial Term”), in
accordance with the terms and conditions contained in this Agreement. After
the Initial Term, this Agreement may be extended for up to three (3) annual
extension terms of one (1) year each upon the mutual consent of the parties.

C. Services. (1) Contractor shall perform all normal duties associated with staff
maintaining the Amenity Facilities, to ensure their smooth operation and to
help promote the safe enjoyment by residents and guests. (2) Contractor shall
furnish amenity management, administrative, and janitorial/maintenance
services, and shall coordinate the activities of the District’s contractors who
are performing maintenance on the Facilities, as more particularly described in
the Specifications attached hereto and incorporated herein as Exhibit A and
Exhibits B-1 and B-2 (the “Services”)

D. Compensation. The amount payable to Contractor for Services provided pursuant to this
Agreement and described in C(1) above shall be One Dollars ($1.00) per year (the “Yearly
Contract Amount”). In addition, the District agrees to reimburse the Contractor for all
payroll reimbursement charges in accordance with Exhibit B-1, incurred in providing the
Services pursuant to paragraph C.(2). These fees include all costs, expenses, and
overhead incurred by Contractor in connection with the management and operation of the
Amenity Facilities, consistent with the terms of this Agreement. Approved
Reimbursables, in addition to the Annual Contract Amount, and Payroll reimbursement
amount, shall be reimbursed at cost and are limited to (1) postage, envelopes, printing and
copying for mass mailings and (2) other District-approved reimbursable expenses, unless
otherwise specifically provided for herein, The District agrees to pay the Contractor, in
advance on the first day of each month, all Payroll Reimbursement charges in accordance
with Exhibit B bi-weekly, in addition to approved reimbursables as set out above, by
check, subject to receipt by the District of an invoice for the amounts payable, which must
be received at least fifteen (15) days prior to the date payment is due. Contractor’s failure
to submit an invoice will result in a delay in payment until such invoice is received and
processed by the District. If the District and Contractor mutually consent to the extension
of the Agreement from the Initial Term or a previous extension term, the parties agree the
Annual Contract Amount for that extension term shall increase two and one-half percent
(2.5%) per year. Any increases in salary for the employees included in Exhibit B-1 shall
be subject to approval by the District.

E. Access to Facilities. This Agreement grants to Contractor the right to access the
Facilities for those purposes and uses described in this Agreement, and Contractor
hereby agrees to comply with all applicable federal, state, and local laws,
ordinances, rules, and regulations, including but not limited to Florida’s Sunshine
Law, the District Rules of Procedure, the District’s Facilities Rules and Policies,
and the Waterset HOA Club Rules (the “Club Rules”), as amended and
supplemented from time to time.




3. REVENUE AND TAX-EXEMPT STATUS.

A. Revenue for a Public Purpose. The parties agree that the Facilities shall be operated
and maintained for an exclusively public purpose, and that any monies generated
from the operation of the Facilities shall be remitted to the District and used to
defray the public expense associated with operating and maintaining the Facilities.

B. The Contractor shall maintain an accurate record of all Facilities, using an accounting
system provided by the District, revenues received from the operation of the Facilitics, the
collection of Amenity Fees, in accordance with the District’s Facilities Rules and Policies,
and the collection of recreational and/or program fees and revenues (collectively the
“Revenues”). The Contractor shall remit to the District the Revenues, and an accounting for
the Revenues for a given month no later than fifteen (15) days after the end of the month.
The Contractor will not have charge of the Revenues other than to collect the Revenues and
remit them to the District under this Agreement, subject to the provisions of Section 4. of
this Agreement. The Contractor shall carry commercial ciime insurance in the amounts set
forth in the Agreement to secure the performance by the Contractor of its powers and duties
under this Agreement relating to the collection of the Revenues and handling of petty cash
direct purchases under this Agreement.

C. Tax-Exempt Status. The District agrees to pay any applicable ad valorem taxes.
Provided, however, if the Contractor violates the terms of this agreement, resulting
in ad valorem taxation of the Facilities, the Contractor shall be responsible for the
payment of ad valorem taxes.

4. RECREATION PROGRAMS AND ACTIVITIES. With the District’s prior approval, the
Contractor may, through its own employees provide recreation programs and activities in
accordance with the applicable rules and policies of the District.

The Contractor shall ensure that all Amenity fees charged to Patrons and Guests are
consistent with the rates set forth in the District’s Rules and Policies, as may be amended
from time to time. The Contractor may: (1) directly collect such Amenity fees; or (2) with
prior written notice to and consent of the District, allow subcontractors providing
programming services to collect fees for specific programs. The Contractor shall remain
responsible for the collection of all amenity fees, programming fees and other Revenues, and
shall remit all Revenues to the District, in accordance with Section 3. of this Agreement, except
that, with prior written notice to and consent of the District, and subject to the terms of an
Independent Contractor Agreement, in the form approved by the District, a service provider
providing programming services may collect and keep program revenues as compensation for
the service provider’s services.

5. GENERAL CONDITIONS.

A. ‘The cost of all equipment and supplies required by the Contractor to properly
complete the services will be the responsibility of the District. It may be
necessary for Contractor to purchase certain goods and services in connection
with the performance of this Agreement. However, all such purchases in
excess of five hundred dollars ($500) shall be approved in advance by the
District’s Board of Supervisors (the “Board”) (or by the District Manager and

3




Board Chair, if authorized by the Board to provide such approval), and shall
be coordinated with the District Manager, and shall be fully consistent with the
approved District Budget. Any extraordinary purchase not contemplated in the
approved District budget shall be approved by the Board. Any goods,
materials, or equipment purchased by Contractor in accordance herewith or on
behalf of the District shall be owned by the District.

In the event of an emergency, if feasible, the Contractor shall report such
expenditure and the reason to the District Manager and the Chair or Vice
Chair for approval prior to incurring costs that are the responsibility of the
District. Such reimbursements shall be paid only in accord with receipts for
such costs provided to the District by Contractor.

If any capital improvements to the Facilities are needed in the future,
Contractor shall make recommendations to the District Board of Supervisors
for consideration. Such recommendations shall be delivered to the District
Manager prior to presentation to the District Board of Supervisors. Contractor
agrees to cooperate with and make recommendations to the District with
respect to establishing and amending facility hours, policies and procedures,
rules and regulations, and other matters of importance for the smooth
operation of the Facilities.

Contractor is an independent contractor. Contractor’s staffing at the Amenity
Facilities shall consist of Contractor’s employees. Contractor shall be
responsible for all of its employees’ compensation and for payment of all
relevant taxes, worker’s compensation and other related charges. Contractor
shall have the sole authority as an independent contractor in dealing with its
employees. Contractor and the District each acknowledge and agree that the
persons performing services pursuant to this Agreement are not employees of
the District under the meaning of any federal or state unemployment or
insurance or other laws.

Contractor agrees that it shall be responsible for reporting to the District all
readily observable or known problems with the Facilities, its appurtenant
facilities and equipment.

Contractor shall not make or enter into contracts, institute legal proceedings, or
take any other steps in the name of the District without the express written
consent of the District.

TERMINATION.

A,

Either party may terminate this Agreement for convenience by providing the
other party with at least sixty (60) days written notice of said party’s intent to
terminate. The District shall pay, in accordance with the terms of this
Agreement, the monies owed to Contractor for that period after termination of
this Agreement when services were performed by Contractor, subject to any
setoffs to which the District may be entitled, In the District’s sole discretion,

the District may terminate this Agreement without cause and demand
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Contractor immediately remove its personnel and property from the Facilities;
however, if the District makes such a demand, the District shall pay Contractor
the monies owed it, as if Contractor had continued to perform under this
Agreement for thirty (30} days after the District’s notice of the termination of
this Agreement without cause, District may immediately terminate this
Agreement, with no further obligation to pay Contractor for future services, if
Contractor engages in any illegal or fraudulent activities.

Upon termimation of this Agreement, the Contractor shall, as soon as
practicable, but in no event later than the effective date of termination, (i) turn
over and deliver to District all records, documents, contracts, agreements,
plans, accounts, computer files or other documentation pertaining to the
Facilities and this Agreement, (ii) deliver to District all cash, investments,
receivables deposits. Contractor shall be entitled, at its expense, to retain
copies of all books, records, etc. pertaining to this Agreement with the
exception of any membership lists, address lists for members, owners or
residents of the District, and the like, and (iii) vacate any portion of the
Facilities accessed by Contractor as a result of this Agreement. Contractor
agrees that it shall cooperate with District to affect an efficient and orderly
transition of responsibility with respect to the management of the Facilities
upon termination or expiration of this Agreement,

7. INSURANCE.

A.

Contractor shall maintain, at its expense, throughout the term of this
Agreement the following insurance, written by a company or companies
licensed to do business in the State of Florida:

)] Worker’s Compensation Insurance to cover full liability under the
worker’s compensation laws of the State of Florida.

(ii) Commercial General Liability Insurance with limits of $2,000,000
(two million dollars) aggregate, and $1,000,000 (one million dollars)
per occurrence applicable to bodily injury, sickness or death and
$2,000,000 (two million dollars) aggregate, and $1,000,000 (one
million dollars) per occurrence for loss or damage to property.
Comprehensive  General Liability Insurance shall include
Premises/Operations; Contractual Liability; Personal Injury;, Fire;
Products/Completed Operations; Broad Form Property Damage; Cross
Liability and Severability of Interest Clause; and Incidental Medical
Malpractice.

(it} Employment Practices Liability Insurance with limits of $1,000,000
(One Million Dollars).

(iv)  Professional Liability Insurance with limits of $1,000,000 (One
Million Dollars) per each occurrence.
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(v)  Commercial Crime Insurance with limits of $2,000,000 (Two Million
Dollars) per each occurrence.

(vi)  Comprehensive Automobile Liability Insurance for all vehicles used by
Contractor’s staff, whether owned or hired, with a combined single
limit of $1,000,000 (One Million Dollars).

(vii) Umbrella or Excess Liability Insurance, including: (1) a minimum of
$5,000,000.00 each occurrence, and aggregate and (2) providing
follow-form coverage over the General Liability and Employment
Practices Liability policies.

The District, its officers and employees shall be named as additional insureds
in all policies of insurance. Contractor shall furnish the District with the
Certificates of Insurance evidencing compliance with this requirement. Each
Certificate of Insurance shall acknowledge that particular policy(ies) of
insurance shall not be amended, modified, terminated, or canceled without the
insurer first having provided at least thirty (30) days written notice to
Contractor.

Insurance obtained by Contractor shall be primary and noncontributory with
respect to the insurance listed above. All such policies shall be issued by
insurance companies licensed to do business in the State of Florida.

The District hereby agrees to maintain, at its expense, at all times and to
provide evidence of the following coverages:

i. Commercial General Liability Insurance, including: (1) a minimum of
$1,000,000.00 per occurrence for bodily injury and property damage
with no aggregate limit (2) a minimum of $1,000,000.00 personal and
advertising injury, (3) a minimum of $1,000,000.00 products and
completed operations.

The District shall ensure that all future Agreements with the Landscape
Maintenance vendor(s) for the District (and other mutually agreed upon
vendors for the District) requires that the vendor name the Contractor, as well
as the District, as an additional insured, and requires at least thirty (30) days
prior written notice to the District and the Contractor of any cancellation or
changes in the policy.

INDEMNIFICATION.

A

Obligations under this section shall include the payment of all settlements,
judgments, damages to property and for bodily injury, liquidated damages,
penalties, forfeitures, back pay awards, court costs, arbitration and/or
mediation costs, litigation expenses, attorney fees, and paralegal fees (incurred
in court, out of court, on appeal, or in bankruptcy proceedings) as ordered.




9.

Contractor will indemnify, save and hold the District harmless and shall
defend the District from all loss, damage, or injury, including all judgments,
liens, liabilities, debts, and obligations, attorney’s fees and associated court
costs that the District may incur, become responsible for, or be caused to pay
out arising out of or resulting from: (i) the negligent, reckless, or willful
misconduct of the Contractor or omission of the Contractor, or its employees,
representatives or agents and resulting in harm, damages, or losses of any
kind; or (ii) the failure of the Contractor, its employees, representative, or
agents to comply with any applicable laws, ordinances, rules, regulations,
permits, licenses, certifications, consents, approvals, and requirements of all
federal, state and local governments or any other body which is applicable to the
Facilities; or (iii) the failure of the Contractor, its employees, representatives of
agents to comply with the terms of this Agreement.

Contractor agrees that nothing in this Agreement shall serve as or be construed
as a waiver of the District’s limitations on liability contained in section 768.28,
Florida Statutes or any other laws.

The provisions set forth in this Section 7. shall survive the expiration or earlier
termination of this Agreement. Notwithstanding anything herein contained to
the contrary, the financial liability of any indemnifying party to the other shall
be limited to the maximum payable under the terms of each respective parties’
insurance policies.

BOOKS AND RECORDS; PUBLIC RECORDS.

The Contractor agrees and understands that Chapter 119, Florida Statutes, may be
applicable to documents prepared in connection with the services provided hereunder
and agrees to cooperate with public record requests made thereunder. In connection
with this Agreement, Contractor agrees to comply with all provisions of Florida's
public records laws, mcluding but not limited to Section 119.0701, Florida Statutes,
the terms of which are incorporated herein. Among other requirements, Contractor
must:

A. Keep and maintain public records required by the District to perform the service.

B. Upon request from the District's custodian of public records, provide the
District with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes or as otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law
for the duration of the contract term and following completion of the Agreement if the
Contractor does not transfer the records to the District.

D. Upon completion of this Agreement, transfer, at no cost, to the District all
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public records in possession of the Contractor or keep and maintain public records
required by the District to perform the service. If the Contractor transfers all public
records to the District upon completion of this Agreement, the Contractor shall
destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If the Contractor keeps and maintains public
records upon completion of the Agreement, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the District, upon request from the District's custodian of public records,
in a format that is compatible with the information technology systems of the District.

E. If Contractor does not comply with a public records request, failure to comply
shall be considered a default under the terms of the Agreement and applicable law,
and District shall enforce the Agreement accordingly.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT: TEL: (813) 533-2950;
INFO@RIZZETTA.COM; 9428 CAMDEN FIELD PARKWAY,
RIVERVIEW, FLORIDA 33578.

10. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A default by
either party under this Agreement shall entitle the other to all remedies available at law or in
equity, which may include, but not be limited to, the right of damages, injunctive relief,
and/or specific performance. The District shall be solely responsibility for enforcing its rights
under this agreement against any interfering third party. Nothing contained in this A greement
shall limit or impair the District’s right to protect its rights from interference by a third party to
this Agreement.

11. CARE OF PROPERTY. This Agreement grants to Contractor access to the Facilitics
for the purposes described in this Agreement. The Contractor shall (a) use all due care to
protect the property of the District from damage; (b) promptly repair any damage or harm
resulting from Contractor’s activities and work; and (c) promptly provide a full written report
as to all accidents or claims for damage occurring to the Facilities, including any damage or
destruction of the property, and shall cooperate and make any and all reports required by any
insurance company or the District in connection therewith.

12. ENFORCEMENT OF AGREEMENT. If cither the District or Contractor is required to
enforce this Agreement by court proceedings or otherwise, then the prevailing party shall be
entitled to recover all fees and costs incurred, including reasonable attorneys’ fees and costs
for trial, alternative dispute resolution, or appellate proceedings..

13. SOVEREIGN IMMUNITY. Nothing herein shall cause or be construed as a waiver of
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the District’s immunity or limitations of liability granted pursuant to Section 768.28, Florida
Statutes, or other law, and nothing in this Agreement shall inure to the benefit of any third
party for the purpose of allowing any claim which would otherwise be barred under the
Doctrine of Sovereign Immunity or by operation oflaw.

14. AGREEMENT. This instrument shall constitute the final and complete expression of
this Agreement between the District and Contractor relating to the subject matter of this
Agreement.

15. AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both the
District and Contractor.

16. CONFLICTS. In the event of a direct conflict with respect to the terms and
conditions contained in the main body of this Agreement and Exhibit A or Exhibit B, the
conflict shall be resolved in favor the prevailing terms and conditions of the main bodyof the
Agreement,

17. AUTHORIZATION. The execution of this Agreement has been duly authorized by
the appropriate body or official of the District and Contractor, both the District and
Contractor have complied with all the requirements of law, and both the District and
Contractor have full power and authority to comply with the terms and provisions of this
instrument.

18. NOTICES. All notices, requests, consents and other communications under this
Agreement ("Notices") shall be in writing and shall be delivered by U.S. Certified Mail,
Return Receipt Requested, postage prepaid, or overnight delivery service, to the parties, as
follows:

A, If to Contractor: Castle Management, LLC
12270 S.W. 3" Street, Suite 200
Plantation, Florida 33325
Attention: Craig Vaughan

B. If to District: Waterset Central Community Development District
9428 Camden Field Parkway
Riverview, Florida 33578
Attention: District Manager

Except as otherwise provided in this Agreement, any Notice shall be deemed received only

upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place
of delivery) or on a non-business day, shall be deemed received on the next business day, If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and
legal holidays recognized by the United States government shall not be regarded as business days.
Counsel for the District and counsel for Contractor may deliver Notice on behalf of the District
and Contractor. Any party or other person to whom Notices are to be sent or copied may notify
the other parties and addressees of any change in name or address to which Notices shall be sent
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by providing the same on five (5) days written notice to the parties and addressees set forth herein.

19.  THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the District and Contractor any right, remedy, or claim under or by reason of this
Agreement or any of the provisions or conditions of this Agreement; and all of the provisions,
representations, covenants, and conditions contained in this Agreement shall inure to the sole
benefit of and shall be binding upon the District and Contractor and their respective
representatives, successors, and assigns.

20.  ADDITIONAL WORK. Additional services may be provided under this Agreement
with the prior written approval of the District Board or District Manager or pursuant to an
addendum or amendment to this Agreement,

21.  ASSIGNMENT. Neither the District nor Contractor may assign this Agreement or
any monies to become due hereunder without the prior written approval of the other,

22.  CONTROLLING LAw; VENUE. This Agreement and the provisions contained in this
Agreement shall be construed, interpreted, and controlled according to the laws of the State of
Florida. Venue for purposes of any litigation ariging out of this Agreement shall be Hillsborough
County, Florida.

23, EFFECTIVE DATE. This Agreement shall be effective after execution by both the
District and Contractor and shall remain in effect unless terminated by either of the District or
Contractor.

24.  SEBVERABILITY. The invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreement, or any part of this Agreement not held to be invalid orunenforceable.

25, NO CONSTRUCTION AGAINST DRAFTING PARTY. Each party to this Agreement
expressly recognizes that this Agreement results from a negotiation process in which each party
was represented or had the opportunity to be represented by counsel, and contributed to the drafting
of this Agreement. No legal or other presumptions against the party drafting this Agreement
concerning its construction, interpretation or otherwise accrue to the benefit of any party to this
Agreement, and each party expressly waives the right to assert such a presumption in any
proceedings or disputes connected with, arising out of, or involving this Agreement.

26.  HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement
are for convenience only and shall not control nor affect the meaning or construction of any of the
provisions of this Agreement.

27.  COUNTERPARTS. This Agreement may be executed in any number of counterparts,

each of which when executed and delivered shall be an original; however, all such counterparts
together shall constitute, but one and the same instrument.
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IN WITNESS WHEREQF, the partics execute this Agreement the day and year first written above,

ATTEST:

Secretary/Asst. Secretary

11

WATERSET CENTRAL COMMUNITY
DEVELOPMENT DISTRICT

By:

Chair, Board of Supervisors

Date: . 2018







_Exhibit A

Specifications

. Contractor shall train and provide the personnel set out in Exhibit B-1 (the “Staff”). The
Contractor shall have the responsibilities of overseeing all recreation complex staff and
outside maintenance services, interacting with other outside entities as needed, and
providing a variety of programs and activities.

. Contractor shall be responsible for recruiting, hiring, training, overseeing, evaluating and
employing the Staff.

. Staff shall be the employees of Contractor. In furtherance thereof, Contractor shall be
responsible for the payment of all compensation, taxes and employee benefits and other
charges payable with respect to the Staff, including, but not limited to, all applicable federal
income tax withholding, FICA, FUTA tax, unemployment compensation and any other
taxes or charges imposed by law with respect to the Staff,

. Contractor shall serve the community in a professional manner, providing the residents the
numerous benefits of a first-class operation of the Facilities. Included within the
responsibility of the management is the occupation and oversight of the recreation facilities
{securing and checking them, ordering and stocking supplies, responding to any necessary
repairs, etc.). Contractor will also implement a Facility Maintenance Plan and Emergency
Management Plan for the facilities, copies of which may be requested from the District
Manager. An additional responsibility is the greeting of residents, guests and potential
residents as they enter the Amenity Facilities, as well as monitoring the use and condition of
the facilities throughout the day, and resolving any issues requiring attention on behalf of
theresidents.

. Contractor’s management responsibility shall include professional interaction, coordination
with and supervision of other outside entities and contractors, including but not limited to,
janitorial maintenance, landscape maintenance, pool maintenance, aquatics management,
and security services and shall further include the review of all invoices for services and
goods provided by such third-party contractors. Should extraordinary special services or
repairs, including painting, be required, the Contractor and the Board shall approve, in
advance, the scope and costs therefor and such costs shall be paid by the District. Finally,
aspects such as budgeting, policy recommendations and enforcement, safety/security
recommendations, and coordination and communication with the District Board of
Supervisors and others shall be included.

. Contractor shall operate the Access Control Systems installed at the Amenity Facilities.

. Contractor shall attend, through its Community Director or an individual knowledgeable of
the Facilities operations, the District’s meetings (typically monthly} and be prepared to
report to the District’s Board of Supervisors regarding the general management of the
Facilities, and provide written reports, as requested by the Board.

. Contractor shall maintain the cleanliness of the Amenity Facilities indoor space, including

the fitness room and bathroom areas, and all outside Facilities,
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Contractor shall keep all storage closets in neat and orderly condition and equipment and
cleaning supplies shall be properly stored.

Contractor shall maintain the Amenity Facilities, including but not limited to wiping down
the pool furniture and fitness equipment as needed, straightening up the meeting room,
offices, and fitness center, supplementing Janitorial Maintenance duties in between visits
from the janitorial maintenance vendor,

. Contractor shall regularly check and test all safety equipment at the Amenity Facilities and
secure and maintain adequate inventory for First Aid kits adequate to the size and operation
of the Amenity Facilities.

. Contractor shall manage customer service complaints and inquiries, and coordinate regularly
with the District Manager regarding same.

. Contractor shall coordinate meeting room rentals in accordance with the Club Rules and
protocols, and maintain written records.

. Contractor shall assure that standard accounting procedures acceptable to the District are
utilized in connection with the provision of services under this Agreement.

. In connection with the annual audit of the District, the Contractor shall provide access to
any books and records of the Contractor relating to the services performed pursuant to this
Agreement, and shall cooperate fully with the District Manager,

. Contractor shall conduct background checks, including criminal and employment history, at
Contractor’s expense, of all employees and Staff in accordance with the requirements of
Florida law.

. As part of this Agreement, Contractor shall and is expected to furnish the personnel as set
out in Exhibit B-1 for the Amenity Facilities on-site facilities management and operations.

. Prior to the execution of this Agreement for the Initial Term, and prior to April 15% for each
subsequent annual term, the Contractor shall assist the District in preparing an annual
operating budget for the operation of the Facilities including an estimate of revenue and
expenses, including all services described in Exhibit A for the upcoming Fiscal Year. At the
request of the District, the Contractor will coordinate with District staff to update and make
any necessary changes to the estimated annual operating budget, in anticipation of the
District’s final annual budget meeting and adoption,

. Contractor shall prepare and deliver all letters, reports and notices as reasonably requested
by the District Board of Supervisors.
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Exhibit B-1

Staff

One (1) full time Community Director (District is responsible for 8.0 hours per week. 2 weeks’
vacation/health insurance/6 personal days) *

One (1) full time Lifestyle Assistant (District is responsible for 8.0 hours per week. 1 week
vacation/health insurance/6 personal days) *

One (1) part time Clubhouse Attendant (15.0 hours per week. | week vacation/ 6 personal days)

One (1) full time Maintenance Technician* (District is responsible for 8.0 hours per week. 1 week
vacation/health insurance/6 personal days)

Two (2) part time Pool Attendants (26.0 hours per week each. 1 week vacation/ /6 personal days)

*The Community Director is shared with Waterset Homeowner’s Association and the
Waterset North CDD. The Life Style Assistant and Maintenance Technician is shared
with the Waterset North CDD. The District will be invoiced the pro-rata amount for the
cost of providing the benefits set out above.

Community Director and Lifestyle Assistant will be billed at salary cost plus 26%. All
other positions will be billed at salary cost plus 36%. The 26%/36% carrying charge
includes worker’s compensation, 401K plan with matching under the safe harbor plan
rules, federal taxes, social security, and unemployment insurance. The personnel charge
may be increased as of the effective date of any increase in federal taxes, social security,
unemployment insurance and workers compensation insurance rates as defined by NCCIL.

The Management Agent provides a Group Health Insurance Plan for the full-time
employees noted above. To the extent any employee listed above is a full-time employee of
the Contractor (regardless of the number of hours they work pursuant to this agreement),
the District will be invoiced for its pro-rata share of the portion of the health insurance
premium (single person coverage) not paid directly by the employee. The cost of single
person coverage currently is three hundred and ninety-five dollars ($395) per month. The
amount adjusts on March 1 of each year, the anniversary date of the plan

The District recognizes that Contractor is engaged in the specialized and competitive
property management and maintenance business and Contractor invests time and money in
the hiring, training and development of its employees at all levels, which promotes
productivity, efficiency and the employment of a competent and specialized workforce.
Accordingly, the District covenants and agrees that it shall not directly hire, employ, or
otherwise engage any employees, or former employees who directly provided services to
the District and whom the District knew provided services, while this Agreement remains
in force and continuing for a period of twenty-four (24) consecutive calendar months
following the expiration or earlier termination of the Agreement between the Parties
hereto. The District may contract with or engage the services of firms which have hired
employees or former employees who provided services directly to the District, if such
individuals do not service the District for twenty-four (24) consecutive calendar months
from the expiration or earlier termination of this Agreement. For this purpose, “employees
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and former employees” are limited to those individuals employed by Contractor who
directly provided significant services to the District and whom the District’s Board of
Directors was aware provided such services, at any time during the twenty-four (24)
consecutive month period prior to the expiration or earlier termination of the Agreement
between the Parties hereto. Should the District intentionally violate this paragraph, it
agrees to pay, as liquidated damages, and not a penalty, the sum of fifty percent (50%) of
the annual salary/wages of said employee(s) (not including labor burden, vacation, medical
and other benefits) at time of termination or resignation of said employee(s) by or from
Contractor. The provisions set forth in this paragraph shall survive the termination or
expiration of this Agreement for twenty-four (24) consecutive months.
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Exhibit B-2

[See attached file]
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GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Event Rental: The District may receive monies for event rentals for such things as weddings,
birthday parties, etc.

Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by outside
sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.

Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with



Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’'s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District’'s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.

Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from bond



proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate Analyst is
required to verify that the District has not received earnings higher than the yield of the bonds.

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel
expenses per Florida Statutes 190.006(8).

Public Officials Liability Insurance: The District will incur expenditures for public officials’ liability
insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items for
which the District will advertise include, but are not limited to meeting schedules, special meeting
notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department of
Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may not
fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to the
development and ongoing maintenance of its own website along with possible email services if
requested.

District Counsel: The District's legal counsel provides general legal services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
operating and maintenance contracts and all other legal services requested by the district
throughout the year.

EXPENDITURES - FIELD OPERATIONS:

Deputy Services: The District may wish to contract with the local police agency to provide security
for the District.

Security Services and Patrols: The District may wish to contract with a private company to
provide security for the District.

Electric Utility Services: The District will incur electric utility expenditures for general purposes
such as irrigation timers, lift station pumps, fountains, etc.

Street Lights: The District may have expenditures relating to street lights throughout the
community. These may be restricted to main arterial roads or in some cases to all street lights
within the District’'s boundaries.



Utility - Recreation Facility: The District may budget separately for its recreation and or amenity
electric separately.

Gas Utility Services: The District may incur gas utility expenditures related to district operations
at its facilities such as pool heat etc.

Garbage - Recreation Facility: The District will incur expenditures related to the removal of
garbage and solid waste.

Solid Waste Assessment Fee: The District may have an assessment levied by another local
government for solid waste, etc.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related to
district operations.

Utility - Reclaimed: The District may incur expenses related to the use of reclaimed water for
irrigation.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds for
the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related to
maintaining the fountains within throughout the Parks & Recreational areas

Lake/Pond Bank Maintenance: The District may incur expenditures to maintain lake banks, etc.
for the ponds and lakes within the District's boundaries, along with planting of beneficial aquatic
plants, stocking of fish, mowing and landscaping of the banks as the District determines necessary.

Wetland Monitoring & Maintenance: The District may be required to provide for certain types of
monitoring and maintenance activities for various wetlands and waterways by other governmental
entities.

Mitigation Area Monitoring & Maintenance: The District may be required to provide for certain
types of monitoring and maintenance activities for various mitigation areas by other governmental
entities.

Aquatic Plant Replacement: The expenses related to replacing beneficial aquatic plants, which
may or may not have been required by other governmental entities.

General Liability Insurance: The District will incur fees to insure items owned by the District for
its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for its
property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the entry
monuments and the fencing.



Landscape Maintenance: The District will incur expenditures to maintain the rights-of-way,
median strips, recreational facilities including pond banks, entryways, and similar planting areas
within the District. These services include but are not limited to monthly landscape maintenance,
fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of the
irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation systems.
Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Gate Phone: The District will incur telephone expenses if the District has gates that are to be
opened and closed.

Street/Parking Lot Sweeping: The District may incur expenses related to street sweeping for
roadways it owns or are owned by another governmental entity, for which it elects to maintain.

Gate Facility Maintenance: Expenses related to the ongoing repairs and maintenance of gates
owned by the District if any.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way of
streets the District may own if any.

Roadway Repair & Maintenance: Expenses related to the repair and maintenance of roadways
owned by the District if any.

Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.

Facility Supplies: The District may have facilities that required various supplies to operate.



Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office related
supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.

Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.



RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.



DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.



Waterset Central Community Development District

Proposed Budget

General Fund
Fiscal Year 2019/2020

Actual YTD Projected Annual Projected Budget
Chart of Accounts Classification through Annual Budget for Bfudget Budget for Increase Comments Bgdget
03/31/19 Totals 2018/2019 variance for | 2019/2020 | (Decrease) Allocation Factor
2018/2019 2018/2019 vs 2018/2019
1
2 |REVENUES
3
12 |Interest Earnings
13 | Interest Earnings $ 80 |$ 160 | $ - $ 160 | $ - $ -
14 |Special Assessments
15 | Tax Roll* $ - $ - $ - $ - $ -
17 | Off Roll* $ 621,734 | $1,243468 |$ 621,735 |$ 621,733 |$ 718,735 | $ 97,000
18 |Contributions & Donations from Private Sources
19 | Developer Contributions $ 3,636 | $ 7272 | $ - $ 7272 | $ - $ -
31
32 |TOTAL REVENUES $ 625450 | $ 1,250,900 | $ 621,735 |$ 629,165 |$ 718,735 |$ 97,000
33
34 |Balance Forward from Prior Year $ - $ - $ - $ - $ - $ -
35
36 |TOTAL REVENUES AND BALANCE FORWARD $ 625450 | $ 1,250,900 | $ 621,735 |$ 629,165 |$ 718,735 |$ 97,000
37
38 |*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
39
40 |EXPENDITURES - ADMINISTRATIVE
41
42 |Legislative
43 | Supervisor Fees $ 1,200 | $ 2,400 | $ 2,400 | $ - $ 2,400 | $ -
44 |Financial & Administrative
45 | Administrative Services $ 2,250 | $ 4,500 | $ 4,500 | $ - $ 4,500 | $ -
46 | District Management $ 10,050 |$ 20,100 | $ 20,100 | $ - $ 20,533 | $ 433
47 | District Engineer $ 1,167 | $ 2334 | $ 3,000 | $ 666 | $ 3,000 | $ -
48 | Disclosure Report $ 5,000 | $ 5,000 | $ 5,000 | $ - $ 5,000 | $ -
49 | Trustees Fees $ - $ - $ 5,000 | $ 5,000 | $ 5,000 | $ -
50 | Assessment Roll $ - $ - $ 5,000 | $ 5,000 | $ 5,000 | $ -
51 | Financial & Revenue Collections $ 1,800 | $ 3,600 | $ 3,600 | $ - $ 4,500 | $ 900
52 | Accounting Services $ 9,000 | $ 18,000 | $ 18,000 | $ - $ 18,100 | $ 100
53 | Auditing Services $ - $ - $ 2,800 | $ 2,800 | $ 3,500 | $ 700
54 | Arbitrage Rebate Calculation $ - $ - $ 500 | $ 500 | $ 500 | $ -
59 | Public Officials Liability Insurance $ 2,250 | $ 2,250 | $ 2475 | $ 225 | $ 2475 | $ -
60 | Legal Advertising $ - $ - $ 5,000 | $ 5,000 | $ 5,000 | $ -
62 | Dues, Licenses & Fees $ 175 | $ 350 | $ 175 | $ (175)| $ 175 | $ -
63 | Miscellaneous Fees $ 325 | $ 650 | $ 5,000 | $ 4,350 | $ 5,000 | $ -
66 | Website Hosting, Maintenance, Backup (and Email) $ 1,050 | $ 2,100 | $ 2,100 | $ - $ 5,000 | $ 2,900 |ADA
67 |Legal Counsel
68 | District Counsel $ 18532 |$ 37,064 |$ 30,000  $ (7,064)| $ 30,000 | $ -
73
74 |Administrative Subtotal $ 52799 |$ 98348 |$ 114650 |$ 16,302 | $ 119,683 | $ 5,033 Equalized Admin
75
76 |EXPENDITURES - FIELD OPERATIONS
77
81 |Security Operations
82 | Security Services and Patrols $ 5644 | $ 11,288 | $ 20,000 | $ 8,712 | $ 20,000 | $ - Equalized
90 |Electric Utility Services
91 | Utility Services $ 3,629 | $ 7,258 | $ 7,500 | $ 242 |$ 15,000 | $ 7,500 Equalized
92 | Street Lights $ 6,858 |$ 13,716 |$ 20,000 | $ 6,284 |$ 50,000 | $ 30,000 Stratified
93 | Utility - Recreation Facilities $ 6,309 |$ 12618 |$ 15000 | $ 2,382 |$ 15,000 | $ - Equalized
96 |Gas Utility Services
98 | Utility - Recreation Facilities $ 5914 |$ 11828 | $ 7,500 | $ (4328)|$ 10,000 | $ 2,500 Equalized
99 |Garbage/Solid Waste Control Services
100| Garbage - Recreation Facility $ 1,002 | $ 2,004 | $ 1,800 | $ (204)| $ 2,000 | $ 200 Equalized
103 |Water-Sewer Combination Services
104| Utility Services $ 5556 | $ 11,112 | $ 5,000 | $ (6,112)| $ 10,000 | $ 5,000 Equalized
106| Utility - Reclaimed $ 947 | $ 1,894 | $ 5,000 | $ 3,106 | $ 2,500 | $ (2,500) Equalized
111 |Stormwater Control
113| Agquatic Maintenance $ - $ - $ 10,000 | $ 10,000 | $ 10,000 | $ - Stratified
114| Fountain Service Repairs & Maintenance $ - $ - $ - $ - $ - $ - |Possibility?
115| Lake/Pond Bank Maintenance $ - $ - $ 2,500 | $ 2,500 | $ 2,500 | $ - Stratified
116| Wetland Monitoring & Maintenance $ - $ - $ 5,000 | $ 5,000 | $ 5,000 | $ - Stratified
117| Mitigation Area Monitoring & Maintenance $ - $ - $ 2,500 | $ 2,500 | $ 2,500 | $ - Stratified
118| Aquatic Plant Replacement $ - $ - $ 2,000 | $ 2,000 | $ 5,000 | $ 3,000 Stratified
125 | Other Physical Environment
130| General Liability Insurance $ 2,750 | $ - $ 3,025 | $ 3,025 | $ 3,025 | $ - Equalized
131| Property Insurance $ 13870 | $ - $ 15000 |$ 15000 |$ 15000 | $ - Equalized
135| Landscape Maintenance $ 23785|$% 47570 |$ 125000 |$ 77,430 |$ 125,000 | $ - Equalized
142| Holiday Decorations $ 1819 | $ 3,638 | $ 5,000 | $ 1,362 | $ 5,000 | $ - Equalized
144/ Irrigation Repairs $ 24 | $ 48 | $ 5,000 | $ 4,952 | $ 5,000 | $ - Equalized
145| Landscape - Mulch $ - $ - $ 15000 |$ 15000 | $ 15000 | $ - Equalized




Waterset Central Community Development District
General Fund

Proposed Budget

Fiscal Year 2019/2020

Actual YTD Projected Annual Projected Budget
Chart of Accounts Classification through Annual Budget for Bfudget Budget for Increase Comments Bgdget
03/31/19 Totals 2018/2019 variance for | 2019/2020 | (Decrease) Allocation Factor

2018/2019 2018/2019 vs 2018/2019
147| Landscape Replacement Plants, Shrubs, Trees $ - $ - $ 2,500 | $ 2,500 | $ 2,500 | $ - Equalized
150| Field Services $ - $ - $ 8,400 | $ 8,400 | $ 8,400 | $ - Equalized
152| Fire Ant Treatment $ - $ - $ 2,500 | $ 2,500 | $ 2,500 | $ - Equalized
153 |Road & Street Facilities
158| Sidewalk Repair & Maintenance $ - $ - $ 500 | $ 500 | $ 500 | $ - Stratified
160| Street Sign Repair & Replacement $ - $ - $ 3,000 | $ 3,000 | $ 3,000 | $ - Stratified
162 |Parks & Recreation
167| Management Contract $ 29521 |$ 59,042 |$ 100,000 | $ 40,958 | $ 100,000 | $ - Equalized
170| Pool Permits $ - $ - $ 1,000 | $ 1,000 | $ 1,000 | $ - Equalized
172| Facility Supplies $ 3,719 | $ 7,438 | $ 2,500 | $ (4,938)| $ 5,000 | $ 2,500 Equalized
174| Vehicle Maintenance $ - $ - $ 15,000 | $ 15,000 | $ 15,000 | $ - Equalized
176| Pest Control $ 1,493 | $ 2,986 | $ 1,020 | $ (1,966) | $ 3,000 | $ 1,980 Equalized
177| Equipment Lease $ 7,943 | $ 15,886 | $ 16,000 | $ 114 | $ 16,000 | $ - Equalized
178| Computer Support, Maintenance & Repair $ 353 | $ 706 | $ 500 | $ (206)| $ 750 | $ 250 Equalized
179| Fitness Equipment Maintenance & Repairs $ 824 | $ 1648 | $ 2,000 | $ 352 | $ 2,500 | $ 500 Equalized
180| Clubhouse - Facility Janitorial Service $ 6,570 | $ 13,140 | $ 13,140 | $ - $ 13,140 | $ - Equalized
181| Clubhouse - Facility Janitorial Supplies $ 287 | $ 574 | $ 3,000 | $ 2,426 | $ 3,000 | $ - Equalized
182| Pool Service Contract $ 11,100 | $ 22,200 | $ 22,200 | $ - $ 22,200 | $ - Equalized
183| Pool Repairs $ - $ - $ 5,000 | $ 5,000 | $ 5,000 | $ - Equalized
184| Fountain Service Contract $ - $ - $ - $ - $ - $ - Possibility? Equalized
185| Fountain Repairs $ - $ - $ - $ - $ - $ - Possibility? Equalized
186| Security System Monitoring & Maintenance $ 1,163 | $ 2,326 | $ 3,500 | $ 1,174 | $ 3,500 | $ - Equalized
187| Facility A/C & Heating Maintenance & Repair $ 2,303 | $ 4,606 | $ 2,500 | $ (2,106)| $ 5,000 | $ 2,500 Equalized
188| Maintenance & Repairs $ 1,983 | $ 3,966 | $ 5,000 | $ 1,034 | $ 5,000 | $ - Equalized
189| Telephone Fax, Internet $ 2,868 | $ 5736 | $ 7,500 | $ 1,764 | $ 7,500 | $ - Equalized
194| Office Supplies $ 1,355 | $ 2,710 | $ 2,000 | $ (710)| $ 2,500 | $ 500 Equalized
195| Furniture Repair/Replacement $ - $ - $ - $ - $ - $ - Possibility? Equalized
198| Playground Equipment and Maintenance $ - $ - $ 1,000 | $ 1,000 | $ 1,000 | $ - Equalized
201| Athletic/Park Court/Field Repairs $ 104 | $ 208 | $ 500 | $ 292 | $ 500 | $ - Equalized
206| Access Control Maintenance & Repair $ 268 | $ 536 | $ 1,500 | $ 964 | $ 1,500 | $ - Equalized
209| Trail/Bike Path Maintenance $ - $ - $ 1,500 | $ 1,500 | $ 1,500 | $ - Equalized
210| Tennis Court Maintenance & Supplies $ - $ - $ 1,500 | $ 1,500 | $ 1,500 | $ - Equalized
211| Basketball Court Maintenance & Supplies $ - $ - $ 500 | $ 500 | $ 500 | $ - Equalized
218 |Contingency
220| Miscellaneous Contingency $ 305 | $ 610 | $ 10,000 | $ 9,390 | $ 48,037 | $ 38,037 Equalized
223
224 |Field Operations Subtotal $ 150,266 | $ 267,292 |$ 507,085 | $ 239,793 |$ 599,052 | $ 91,967
225
226 |Contingency for County TRIM Notice
227
228 | TOTAL EXPENDITURES $ 203,065 |$ 365640 |$ 621,735 |$ 256,095 |$ 718,735 |$ 97,000
229
230|EXCESS OF REVENUES OVER EXPENDITURES $ 422,385 | $ 885260 | $ - $ 885260 | $ - $ -

231




Proposed Budget
Waterset Central Community Development District
Reserve Fund
Fiscal Year 2018/2019

Actual YTD Projected Annual Projected Budget .
R Budget Budget for Increase Budget Allocation
Chart of Accounts Classification through Annual Totals | Budget for : Comments
03/31/19 2018/2019 2018/2019 variance for | 2019/2020 |(Decrease) vs Factor

2018/2019 2018/2019
1
2 |REVENUES
3
4 |Special Assessments
5| TaxRoll* $ - $ - $ - $ - $ - $ -
6 | Off Roll* $ 25000 |$ 50,000 | $ 25,000 |$ 25000 |$ 25000 | $ -
7 |Interest Earnings
8 | Interest Earnings $ - $ - $ - $ 53 % - $ -
12
13 | TOTAL REVENUES $ 25000 |$ 50000 |$ 25000 |$ 25053 |$% 25000 | $ -
14
15 |Balance Forward from Prior Year $ ) $ . $ ) $ ) $ ) $ )
16
17 |TOTAL REVENUES AND BALANCE $ 25000 |$ 50,000 | $ 25000 |$ 25053 |$ 25,000 | $ -
18
19 [*Allocation of assessments between the Tax Roll and Off Roll are estimates only and subject to change prior to certification.
20
21 |EXPENDITURES
22
23 |Contingency
24| Capital Reserves $ - |s - |$ 25000|$ 25000|$% 25000 |$ - Equalized
26
27 | TOTAL EXPENDITURES $ - | - |$ 25000($ 25000 |$ 25000 % -
28
29 |EXCESS OF REVENUES OVER $ 25000 |$ 50,000 | $ - |$ 500533 - s -
30




Budget Template
Waterset Central Community Development District
Debt Service

Fiscal Year 2019/2020

Chart of Accounts Classification

Series 2018

Budget for
2019/2020

REVENUES

Special Assessments

Net Special Assessments

$1,118,835.07

$1,118,835.07

TOTAL REVENUES

$1,118,835.07

$1,118,835.07

EXPENDITURES

Administrative

Financial & Administrative

Debt Service Obligation

$1,118,835.07

$1,118,835.07

Administrative Subtotal

$1,118,835.07

$1,118,835.07

TOTAL EXPENDITURES

$1,118,835.07

$1,118,835.07

EXCESS OF REVENUES OVER EXPENDITURES

$0.00

$0.00

Collection and Discount % applicable to the county:

Gross assessments

Notes:

6.0%

$1,189,237.96

1. Tax Roll Collection Costs and Early Payment Discount is 6.0% of Tax Roll. Budgeted net of

tax roll assessments. See Assessment Table.

Debt Service




Waterset Central Community Development District

FISCAL YEAR 2019/2020 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2019/2020 O&M Budget $743,735.00
Collection Cost @ 2% $15,824.15

Early Payment Discount @ 4% $31,648.30
2018/2019 Total: $791,207.45

2018/2019 O&M Budget $646,735.00
2019/2020 O&M Budget $743,735.00

Total Difference: $97,000.00

PER UNIT ANNUAL ASSESSMENT Proposed Increase / Decrease

2018/2019 2019/2020 $ %

2018 Debt Service - Townhomes $0.00 $504.17 $504.17 100.00%
Operations/Maintenance - Townhomes - Platted $1,173.55 $992.84 -$180.71 -15.40%
Total $1,173.55 $1,497.01 $323.46 27.56%
2018 Debt Service - Villas $0.00 $916.67 $916.67 100.00%
Operations/Maintenance - Villas - Platted $1,211.23 $1,036.17 -$175.06 -14.45%
Total $1,211.23 $1,952.84 $741.61 61.23%
2018 Debt Service - SF 40" Series $0.00 $916.67 $916.67 100.00%
Operations/Maintenance - SF 40' Series - Platted $1,213.45 $1,038.71 -$174.74 -14.40%
Total $1,213.45 $1,955.38 $741.93 61.14%
2018 Debt Service - SF 50' Series $0.00 $1,145.83 $1,145.83 100.00%
Operations/Maintenance - SF 50' Series - Platted $1,235.62 $1,064.20 -$171.42 -13.87%
Total $1,235.62 $2,210.03 $974.41 78.86%
2018 Debt Service - SF 60' Series $0.00 $1,375.00 $1,375.00 100.00%
Operations/Maintenance - SF 60' Series - Platted $1,257.79 $1,089.69 -$168.10 -13.36%
Total $1,257.79 $2,464.69 $1,206.90 95.95%
2018 Debt Service - SF 70' Series $0.00 $1,604.17 $1,604.17 100.00%
Operations/Maintenance - SF 70' Series - Platted $1,279.95 $1,115.18 -$164.77 -12.87%
Total $1,279.95 $2,719.35 $1,439.40 112.46%
2018 Debt Service - SF 40' Series $0.00 $916.67 $916.67 100.00%
Operations/Maintenance - SF 40' Series - Unplatted $109.78 $119.33 $9.55 8.70%
Total $109.78 $1,036.00 $926.22 843.71%
2018 Debt Service - SF 50' Series $0.00 $1,145.83 $1,145.83 100.00%
Operations/Maintenance - SF 50' Series - Unplatted $109.78 $119.33 $9.55 8.70%
Total $109.78 $1,265.16 $1,155.38 1052.45%
2018 Debt Service - SF 60' Series $0.00 $1,375.00 $1,375.00 100.00%
Operations/Maintenance - SF 60' Series - Unplatted $109.78 $119.33 $9.55 8.70%
Total $109.78 $1,494.33 $1,384.55 1261.20%
2018 Debt Service - SF 70' Series $0.00 $1,604.17 $1,604.17 100.00%
Operations/Maintenance - SF 70' Series - Unplatted $109.78 $119.33 $9.55 8.70%

Total $109.78 $1,723.50 $1,613.72 1469.96%




LOT SIZE

Platted Units
Single Family 40’
Single Family 50"
Single Family 60'
Single Family 70"

Townhome
Villa
Single Family 50"
Single Family 40’
Single Family 50
Single Family 60"
Single Family 70"

Unplatted Units
Single Family 40’
Single Family 50
Single Family 60’
Single Family 70"

TOTAL

Less: Hillsborough County Collection Costs (2%) and Early Payment Discounts (4%)

5A-1
5A-1
5A-1
5A-1
4 South
4 South
4 South
5A-2
5A-2
5A-2
5A-2

5B
5B
5B
5B

UNITS ASSESSED

WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2019/2020 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

0&M SERIES 2018

DEBT SERVICE
37 37
60 60
93 93
12 12
112 112
120 120
76 76
32 32
72 72
68 68
28 28
82 82
121 121
110 110
44 44
1067 1067

@ Annual assessment that would appear on 2019 Hillsborough County property tax bill if budget adopted at this amount. Amount shown includes all applicable collection costs.

Property owner is eligible for a discount of up to 4% if paid early.

TOTAL O&M BUDGET $743,735.00
COLLECTION COSTS & EPD @ 2% $15,824.15
EARLY PAYMENT DISCOUNT @ 4% $31,648.30
TOTAL O&M ASSESSMENT $791,207.45
$127,322.34 $580,374.47 $83,510.64
ALLOCATION OF EQUALIZED FIELD COSTS ALLOCATION OF STRATIFIED FIELD
ALLOCATION OF EQUALIZED ADMIN COSTS & RESERVE COSTS
PER LOT ANNUAL ASSESSMENT
EAU TOTAL % TOTAL TOTAL PER UNIT EAU TOTAL PER UNIT EAU TOTAL PER UNIT TOTAL SERIES 2018
EACTOR EAU's EAU's BUDGET ASSESSMENT FACTOR BUDGET ASSESSMENT EACTOR BUDGET ASSESSMENT 0&M DEBT SERVICE TOTAL @
1.00 37.00 3.47% $4,415.11 $119.33 1.00 $30,244.87 $817.43 0.80 $3,772.30 $101.95 $1,038.71 $916.67 $1,955.38
1.00 60.00 5.62% $7,159.64 $119.33 1.00 $49,045.73 $817.43 1.00 $7,646.56 $127.44 $1,064.20 $1,145.83 $2,210.03
1.00 93.00 8.72% $11,097.45 $119.33 1.00 $76,020.88 $817.43 1.20 $14,222.60 $152.93 $1,089.69 $1,375.00 $2,464.69
1.00 12.00 1.12% $1,431.93 $119.33 1.00 $9,809.15 $817.43 1.40 $2,141.04 $178.42 $1,115.18 $1,604.17 $2,719.35
1.00 112.00  10.50% $13,364.67 $119.33 1.00 $91,552.03 $817.43 0.44 $6,280.38 $56.08 $992.84 $504.17 $1,497.01
1.00 120.00 11.25% $14,319.29 $119.33 1.00 $98,091.46 $817.43 0.78 $11,928.63 $99.41 $1,036.17 $916.67 $1,952.84
1.00 76.00 7.12% $9,068.88 $119.33 1.00 $62,124.59 $817.43 1.00 $9,685.64 $127.45 $1,064.21 $1,145.83 $2,210.04
1.00 32.00 3.00% $3,818.48 $119.33 1.00 $26,157.72 $817.43 0.80 $3,262.53 $101.95 $1,038.71 $916.67 $1,955.38
1.00 72.00 6.75% $8,591.57 $119.33 1.00 $58,854.88 $817.43 1.00 $9,175.87 $127.44 $1,064.20 $1,145.83 $2,210.03
1.00 68.00 6.37% $8,114.26 $119.33 1.00 $55,585.16 $817.43 1.20 $10,399.32 $152.93 $1,089.69 $1,375.00 $2,464.69
1.00 28.00 2.62% $3,341.17 $119.33 1.00 $22,888.01 $817.43 1.40 $4,995.75 $178.42 $1,115.18 $1,604.17 $2,719.35
1.00 82.00 7.69% $9,784.85 $119.33 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $119.33 $916.67 $1,036.00
1.00 121.00 11.34% $14,438.62 $119.33 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $119.33 $1,145.83 $1,265.16
1.00 110.00 10.31% $13,126.01 $119.33 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $119.33 $1,375.00 $1,494.33
1.00 44.00 4.12% $5,250.41 $119.33 0.00 $0.00 $0.00 0.00 $0.00 $0.00 $119.33 $1,604.17 $1,723.50
1067.00  100% $127,322.34 $580,374.47 $83,510.64
($7,639.34) ($34,822.47) ($5,010.64)
Net Revenue to be Collected $119,683.00 $545,552.00 $78,500.00
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RESOLUTION 2019-05

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT
APPROVING PROPOSED BUDGET FOR FISCAL YEAR 2019/2020 AND
SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA
LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the
Board of Supervisors (“Board”) of the Waterset Central Community Development District
(“District”) prior to June 15, 2019, proposed budget (“Proposed Budget”) for the fiscal
year beginning October 1, 2019 and ending September 30, 2020 (“Fiscal Year
2019/2020"); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the
required public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
WATERSET CENTRAL COMMUNITY DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by
the District Manager for Fiscal Year 2019/2020 attached hereto as Exhibit A is hereby
approved as the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved
Proposed Budget is hereby declared and set for the following date, hour and location:

DATE: August 8, 2019
HOUR: 9:00 AM

LOCATION: Rizzetta & Company, Inc.
9428 Camden Field Parkway
Riverview, Florida 33578

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL-
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of

the Proposed Budget to Hillsborough County at least 60 days prior to the hearing set
above.

4, POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’'s Secretary is further directed to post the approved Proposed
Budget on the District’'s website at least two days before the budget hearing date as set
forth in Section 2, and shall remain on the website for at least 45 days.



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be
published in the manner prescribed in Florida law.

6. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 9™ DAY OF MAY, 2019.

ATTEST: WATERSET CENTRAL COMMUNITY
DEVELOPMENT DISTRICT

Assistant Secretary Chair / Vice Chair

Exhibit A:  Approved Proposed Budget for FY 2019-2020



Exhibit A:

Approved Proposed Budget for Fiscal Year 2019/2020
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Lnparalleled Properly Serpices

Waterset North & Central CDD
Resident Services Office
7281 Paradiso Drive Apollo Beach, FL 33572

On-Site MANAGEMENT REPORT — MARCH 2019

MARCH AGENDA / REQUESTS FOR CONSIDERATION BY BOARD OF SUPERVISORS:

No requests for consideration

ADMINISTRATION UPDATE

Landing Café: Community Director directed the closure of the Landing Café on Thursday,
March 28% to address some maintenance issues found during an inspection of the Café by
Community Director and Nvirotect on Wednesday, March 27, 2019. During the closure, the
entire Café staff along with the Community Director completed a full cleaning and
reorganization of the Café, including all storage and food preparation areas. Community
Director will continue reviewing the café on a regular basis and working with Café Manager
Mark Goldenberg to ensure the Landing Café is consistently maintained to the highest quality
standards.

Staffing Updates: Administrator Kim Morales resigned from her position at Waterset
effective Friday, April 5t". Kim cited issues with staffing levels, extreme negativity among the
more vocal owners of Waterset and communication challenges with developer
representatives. These issues, along with the driving distance to Waterset were the primary
factors for her resignation. Community Director and Castle group made attempts to retain
Kim’s employment, however we were unsuccessful. Regional Director Marilyn Nieves plans
to share Kim’s resignation letter with the board in a separate communication. Café team
member Tristan Stanek has resigned from the café to focus on schooling.

We are pleased to part-time Pool Monitors Stephanie Allen and Andrea Dawsey to the
Waterset team. We would also like to welcome Janitorial staff member Philip Burgess to the
Waterset team. Stephanie and Andrea have started providing coverage for the Waterset Club
slides on Friday, Saturday and Sunday. Philip has been training and learning the amenities
with Scott from maintenance and has been a great help in address many of our open
maintenance items.

Open positions: Administrator; Café Staff Member; and two Pool Monitors




OPERATIONS AND MAINTENANCE

Community Operational Notes:

Community Director wishes to share the following operational notes and
recommendations regarding Waterset and its amenities with each board.

0]

The new pool monitors are reporting issues with residents failing to abide by
District policies (use of alcohol, leaving children unattended at the amenities
and rude and abusive behavior towards staff.) Community Director is addressing
these issues on a case by case basis but wants each board to understand that
abusive behavior towards staff directly contributes to staff turnover. A planned
communication composed by Community Director to address the issue was cut
from the Waterset Wave.
The covers installed on the Lakeside and Dog Park gates have been removed,
leaving the screws holding the magnet exposed. This allows anyone to unscrew
the bolt and access these areas without a card.
We have contacted Accurate Electronics to fix the construction issue from the
repairs to the gate. If they do not fix the issue, we recommend withholding
payment.
Staffing levels and payroll are and continue to be an important issue at
Waterset. Community Director has heard the goal of running the amenities like
a result. If this is a goal each Board of Supervisors wishes to attain, staffing
levels must be increased to achieve this result. Community Director is confident
that Castle Group staff have illustrated quite clearly over the past six months
their ability to be extremely diligent and work efficiently. If staffing levels are
not increased in the next fiscal year, or sooner, the Board of Supervisors for
each district should expect additional turnover due to burnout.
The Dog Park was noted at capacity in the afternoon on Friday, March 22" by
Resident Services, as was the parking lot at the Waterset Club. Community
Director recommends each board take these capacities into consideration when
providing additional amenity badges or allowing large
numbers guests to utilize the amenities.

0 Homeowner request for a bike rack on CDD
property near bus stop.
o The chairs and the rug in the business center at The

Landing needs replacement. Community Director will
review options and provide information to the Board of
Supervisors at the next North CDD meeting.



0 After nearly six months of purchasing bathroom maintenance supplies from
Sam’s Club, Community Director believes that both Districts are receiving
excellent value versus the same supplies from Staples.

COMPLETED MAINTENANCE & PROJECT REQUESTS BY DISTRICT:

Waterset North CDD

0 New black Waterset uniform shirts were purchased for the Landing Café staff.
0 Community Director completed a review and reworking of the storage closet.

0 The copier was delivered to Resident Services on Monday, March 4. This item
is the copier that is in the cost sharing agreement with Waterset HOA that was
previously approved by the North CDD Board of Supervisors.

0 Scott (Maintenance) completed the pressure washing of Dog Park awnings,
benches and concrete.

0 New Custom Channels music player was received and installed by Community
Director.

0 Verizon corrected a signal issue preventing the Custom Channel music player
from playing music at the Landing and in the Landing Café.

0 WCP completed the wood replacement and painting of the lower portions on
the Pavilion. All repairs to the pavilion are now completed.

Renovated Pavilion 3



0 George Upholstery completed the replacement of the covers on the cushions
for the couch at the Pavilion.

0 Community Director provided copies of alcohol invoices that were not located
during the ATF’s inspection for the Café. Rizzetta corrected the licensing
address issue communicated during the inspection.

0 Suncoast Pools completed multiple service calls to Lakeside to repair the
splash pad and replace the motor in March. As of Thursday, March 28 the
Splash pad is 100% in working order.

Landing Surge Protectors
Splash Pad operations test 3/28/19

o Suncoast Pools repair a depressed paver by the water feature at
the Landing Pool in March. There are no signs of additional issues in this
area to date.
o After multiple calls by Newland sales team members to diagnose
issues at the Landing, Community Director replaced two battery backup
units in the FACP room on Wednesday, March 27™ to address surges
causing the music, fitness television and a host of other systems to go
down repeatedly. Community Director and Maintenance cleared the
FACP Room of old equipment and boxes on Thursday, March 28,
0 Maintenance bury a deceased sandhill crane that was struck by an
automobile.

0 Nvirotect completed service calls for the Landing this month.
Technicians addressed wasp nests on the roofline of the Landing on
Thursday March 7t" and sprayed for a gnat infestation at the Café on
Wednesday, March 27,
0 Maintenance performed the following tasks this month in addition
to their regular duties:

= Applied Webout at the Landing

= (Cleaned the window sills outside the gym

= Applied ant treatment at the Landing and Lakeside

= Removed bird residue from the Landing exterior

= Removed and cleared debris from several North District ponds

= Reinstalled fallen brick features with Liquid Nails.

= Three outlet covers replaced at Lakeside.

FACP ROOM BEFORE




Waterset Central CDD

o
o
o

New blue Waterset uniform shirts were purchased for the Resident Services staff.
Maintenance received and setup new cornhole game stations.
Community Director completed a review and reworking of the storage closet.

Storage closet o Maintenance addressed a small washout at the

Waterset Club behind the pool in addition to their regular
duties.

o Maintenance applied webout to the ceiling areas at
the Waterset Club and performed a detail clean to remove
webbing from interior fencing and lighting.

o Maintenance repaired and repainted the opening
above the men’s room doors by the pool.
o Maintenance Assembled a shelf for the

Administrative office.

OPEN PROJECTS & MAINTENANCE ITEMS AS OF 3/28/19:

Waterset North CDD

(0}

Light bulbs outside the fitness center have been replaced by maintenance.
Currently one light remains on during the day. We will review this issue as soon as
possible.

There are a few dog signs that require replacement. With staffing limits in place,
we plan to address as time allows and as high priority projects are completed.
The fireplace screens need painting and/ or replacement. With staffing limits in
place, we plan to address as time allows and as high priority projects are
completed.

The car that was reported parked with flat tires and an expired license plate
remains in the parking space. The information acquired by resident Services has
been transmitted to District Council per the Board of Supervisors request.
Construction Manager Randy Appenzeller communicated that the deadline for the
radio tower to be down is April 15. As of March 28™, removal has not started.

Waterset Central CDD

(0]

Prime Air Conditioning completed multiple warranty service calls to the Waterset
Club this month to address issues causing the second HVAC unit to shut down.
Recently it was communicated that the main pan has a defect and that is causing
the main pan to spill over into the secondary pan which does not drain. Therefore,
to protect from damage, the HVAC unit goes into shut down mode. Currently the
drain pad is on order.



Resident Services has contacted CRS regarding three ceiling fans outside the pool
area that are not functioning properly. Two fans will not turn on and one fan will
not turn off.

Construction Manager Randy Appenzeller communicated that CRS will be
addressing issues with the soffit on both the Waterset Club and the storage shed
during gutter installation. Community Director notes that gutter work began on
Wednesday, March 27,

Construction Manager Randy Appenzeller also notified Community Director that
Stop sign at the end of the Waterset Club parking lot is to be reframed like similar
signs throughout the community soon.

Construction Manager Randy Appenzeller communicated that he has located the
drainage issue behind the pool and yard drain is being connected.

COMMUNITY EVENTS & MEETINGS:

(0]

Coffee with Castle was held on March 5% in the Gathering room at the Waterset
Club with approximately 25 residents in attendance. North and Central CDD
related questions that require Board of Supervisor input and decision were
communicated by the Community Director at March CDD meetings.

Waterset HOA Board of Directors Meeting — April 3rd at 3pm (Waterset Club
Gathering Room). This meeting is a reschedule from the meeting that was to be
held on March 6%,

Waterset North CDD Meeting — April 9t at 6pm (Waterset Club Gathering Room)
Waterset Central CDD Meeting — April 11™ at 9am (Rizzetta’s Riverview Office)
The Waterset HOA will be hosting the annual Egg Hunt and visit from the easter
Bunny on Saturday, April 13th. There are three age bracketed egg hunts that
residents can signup for at Resident Services. The Egg Hunt will be held on the
Grand Lawn behind the Lakeside amenity. The will be approximately 4,000 eggs
across the three hunts, which special prize eggs hidden throughout. A photo
opportunity with the Easter Bunny will be hosted in the Waterset Gathering Room
in the afternoon. There are three appointment times for the photo op. Residents
can sign-up at the Resident services office.

Please contact me if you have any questions regarding any items on this report.

Respectfully Submitted,

Barry Mazzoni

Community Director
Office: (813) 677-2114
bmazzoni@castlegroup.com
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Lnparalleled Properly Serpices

Waterset North & Central CDD
Resident Services Office
7281 Paradiso Drive Apollo Beach, FL 33572

On-Site MANAGEMENT REPORT — APRIL 2019

MAY AGENDA / REQUESTS FOR CONSIDERATION BY BOARD OF SUPERVISORS:

e Staffing Budget: Castle Group will be submitting our staffing recommendations for both the North &
Central Districts to the CDD Manager for the 2019-2020 budgets. Staffing levels and payroll are and
continue to be an important issue at Waterset. Community Director has heard the goal of
running the amenities like a resort. If this is a goal each District wishes to attain, staffing levels
must be increased to achieve this result. Community Director is confident that Castle Group
staff have illustrated quite clearly over the past six months their ability to be extremely
diligent and work efficiently.

ADMINISTRATION UPDATE

e Landing Café: The health Department visited the Landing Café this month and the café
received an excellent review.

o Staffing Updates: Katelyn Schenck, former Assistant Manager of the Café, is returning to
Waterset and has accepted the open Administrative Assistant position. She starts on Tuesday,
April 30", We have hired two pool monitors, Kara and Kevin. Kara started this week and will
be a slide monitor. Kevin’s background check and drug screen are still in progress. Café
manager Mark Goldenberg has hired Sarah Schenck to the café team to fill their open
position.

We have one additional Pool Monitor and a Gathering Room Attendant we plan to bring on
in the next two weeks. We have already identified good candidates for each position.

OPERATIONS AND MAINTENANCE

Community Operational Notes:

Community Director wishes to share the following operational notes and
recommendations regarding Waterset and its amenities with each board.



o

Central Gathering Room: The rentals are going well, with reservation for every
weekend date in the month of June.

Central Pool Slides: Resident Services is distributing a Slide Operation Calendar
for May in an eBlast to owners and residents next week. The plan is to have the
slides open Mondays, Fridays, Saturdays and Sundays throughout the month of
May and to have the slides open daily beginning the week of Memorial Day. We
plan to have daily operation of the slides throughout the summer until school
resumes, barring any staffing or weather issues.

Central Basketball Court: Several owners have communicated issues with large
groups of non-residents utilizing the basketball courts after hours. Community
Director and owners have addressed the issue with some of the non-residents,
only to be threatened with violence. Rizzetta has supplied a template for post-
orders for security. Community Director will work on a draft of specific post
orders for Waterset if Rizzetta does not plan to provide them.

Central Pickle Ball and Tennis Courts: The courts have been very popular after
office hours, with some residents choosing to play pickle ball on the tennis
courts due to the pickle ball court being utilized by other residents.

North CDD - Pool / Lakeside Monitor Coverage: Monitor Coverage should begin
in the next two weeks.

North CDD - Landing Internet: Per the Board of Supervisor’s request at the April
meeting, Community Director has sent a copy of the internet system
replacement proposal from Frontier to Developer Representative Amanda King
to see if the Newland is willing to bare or share in the cost of the project.

North CDD - Street Signs: We have identified some street sign blades that are in
the storage closet at Lakeside. We will try to see if they match up with the
missing street sign blades in the Onsite proposal that was provided at the last
meeting. If the blades are the same streets, we may be able to further reduce
the cost.

Resident Requests:

Homeowner request for a bike rack on CDD property near bus stop.

A couple owners expressed an interest in using the Gathering Room for Yoga
when it is not being rented.

Resident Services continues to receive calls regarding the car parked on
Milestone drive from residents. The car has not moved.

The chairs and the rug in the business center at The Landing needs replacement.



APRIL COMPLETED NON-ROUTINE MAINTENANCE & PROJECT REQUESTS BY DISTRICT:

Waterset North CDD

e Maintenance Repainted the Garage doors and trim on the North CDD garage.
e A new clock was installed inside the Landing pavilion.
e LMP performed tests on the irrigation throughout the month.

Waterset Central CDD

e Maintenance relocated the records and plans stored inside the Waterset Club
to a storage area on the side of the building.

e Additional lighting was installed at Pickle Ball court at Waterset Club on 4/3.

e FitRev visited the community to fix a couple pieces of equipment and perform
their quarterly maintenance check.

e Maintenance repaired a workout bench and tightened the screws on several
pieces of equipment.

e The NEOS 360 game was downed by a power surge. Community Director was
able to diagnose the problem and reset the system.

OPEN PROJECTS & MAINTENANCE ITEMS AS OF 4/26/19:

Waterset North CDD

(0]

We have solicited a proposal from WCP to replace the missing flashing at lakeside,
repair the drywall damage to the ceiling of the women’s restroom and reinstall
the siding on the Landing that came off during a recent storm.

We are working with On-site regarding missing street signs as noted above.

Light bulbs outside the fitness center have been replaced by maintenance.
Currently one light remains on during the day. We will review this issue as soon as
possible.

The WiFi at the Landing is not functioning normally, and the project is on hold.
There are a few dog signs that require replacement. With staffing limits in place,
we plan to address as time allows and as high priority projects are completed.
The fireplace screens need painting and/ or replacement. With staffing limits in
place, we plan to address as time allows and as high priority projects are
completed.

Construction Manager Randy Appenzeller communicated that the deadline for the
radio tower to be down is April 15t. As of March 28™, removal has not started.

Waterset Central CDD

(0]

CRS is scheduled to be on property on Friday, April 26™. Resident Services plans to
communicate warranty issues with one kitchen drawer, the locks on the
Entertainment cabinets, the lock of the Gathering Room Closet, the ceiling fans in
the patio area and multiple sections of the soffit.



0 Construction Manager Randy Appenzeller also notified Community Director that
Stop sign at the end of the Waterset Club parking lot is to be reframed like similar
signs throughout the community soon.

0 Construction Manager Randy Appenzeller communicated that he has located the
drainage issue behind the pool and yard drain is being connected.

COMMUNITY EVENTS & MEETINGS:

0 Waterset North CDD Meeting — May
14t at  6pm (Waterset Club
Gathering Room)

O Waterset Central CDD Meeting —
May 9% at 9am (Rizzetta’s Riverview
Office)

O Easter Results: The Waterset HOA
hosted the annual Egg Hunt and visit
from the Easter Bunny on Saturday,
April 13th. Overall the feedback
from residents was extremely
positive for both the newly designed
and organized egg hunt, as well as
the new Bunny suit we purchased
for the event. There were 215
children that participated in three
age group hunts, There were 150
children that visited with the Easter
Bunny. Community Director would
like to thank the staff and our valued volunteers for executing everything
according to plan.

0 Mother’s Day Craft: Waterset HOA will host a Mother’s Day Craft Activity in the
Gathering Room at the Waterset Club on Saturday, May 4t from 10am to Noon.
0 Wine Down: Landing Café will host the next Wine Down event on Friday, May 17,

Please contact me if you have any questions regarding any items on this report.
Respectfully Submitted,

Barry Mazzoni

Community Director

Office: (813) 677-2114
bmazzoni@castlegroup.com
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